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Executive Summary 

This mid-term evaluation of USAID Swaziland's University Linkage Cooperative Agreement 
with California State Polytechnic University/Pomona (CalPoly) # 645-023 1-A-00- 1054 in its 
support of the University of Swaziland's (UNISWA's) Faculty of Commerce and the 
Swaziland College of Technology (SCOT) was conducted under an indefinite quantity 
contract for evaluation between USAIDISwaziland and Management Systems International 
(MSI). The technical assistance was provided between April 11 and May 30, 1995. The MSI 
team was requested to evaluate the current status of the CalPoly Cooperative Agreement and 
its impact on UNISWA and SCOT since its commencement in December 1991, in relation to 
its stated goals, purposes and outputs. In addition, the team was requested to provide 
recommendations and lessons learned for the improvement and the success of the remaining 
university linkage activities. 

The success of the university linkage program between CalPoly and UNISWA and CalPoly 
and SCOT was evaluated in terms of (1) the professional development of the faculty of 
UNISWA and SCOT; (2) improvement of both the accounting and business management 
curricula and the teaching techniques of both the faculty of UNISWA and SCOT; (3) 
improvements in UNISWA's and SCOT's business management and accounting students' 
classroom and on-the-job competencies; (4) the strengthening of the linkages between 
UNISWA and SCOT and with the Swazi business community and the government; and (5) 
the optimal use of resources as outlined in the Memorandun: of Understanding between 
CalPoly and UNISWA and CalPoly and SCOT. 

Successes 

Although it was not a clearly and mutually articulated university linkage program, there has 
been positive progress in several areas -- the professional levels and skills of UNISWA's and 
SCOT's faculties have been improved; UNISWA's and SCOT's accounting, business 
management and marketing curricula have been expanded and enriched; UNISWA's and 
SCOT's students competencies have been enhanced; and UNISWA's and SCOT's linkage 
with the Swazi business and government communities have been developed. CalPoly has 
provided, tct both UNISWA and SCOT, commodities (i.e., computers and related hardware 
and softwar~, audiovisual equipment, reference books and textbooks) and technical assistance 
that centered on computer training, curriculum development and computerization of 
curriculum, introduction to new methods of teaching (i.e., student-centered learning and 
competency-based teaching) and faculty substitution (i.e. Dr. Bill Adarnson has joined the 
UNISWA's Faculty of Commerce for a year ending in June 1995). 

Both UNISWA and SCOT have made progress toward the efficient utilization of the technical 
assistace offered through the liitkage. For example, UNISWA's Faculty of Commerce has 
established an Executive Advisory Council, consisting of private sector and government 
people who are now working with the faculty toward the goal of improving the quality and 
the relevancy of the curricula. UNISWA has also utilized the CalPoly's technical assistance 
effectively in shaping its marketing curriculum. SCOT has also utilized the CalPoly technical 
assistance effectively in structuring its level I11 AAT certification curricula. This has helped 



SCOT to obtain certification from an external accreditation body to serve as a center for the 
AAT certification program. SCOT has also used the technical assistance in developing a 
curriculum for micro- and small enterprises, which SCOT will start offering starting with the 
next academic year. SCOT, with the assistance of CalPoly, has formed a Marketing 
Committee which is tasked with "marketing SCOT to the Swazi business and government 
communities". 

CalPoly has also benefitted from the linkage. First it used the linkage for internationalizing its 
curriculum which helped it to obtain accreditation for its business school. It obtained 
accreditation for its business school from AACSB on April 10, 1995. Second, the faculty that 
participated in the linkage have published and presented marketing simulations and case 
studies based on the Swaziland situation. Third, the faculty that participated in the linkage 
have used the linkage for researching and rethinking about effective teaching methods. 

Failures 

Several managerial, cross-cultural, public relations and communication problems have limited 
further progress. For example, absence of an effective management and communication 
system from CalPoly resulted in expectations of both UNISWA and SCOT not being met. 
There are no follow-on formalized communication among the CalPoly linkage faculty nor 
with UNISWA and SCOT concerning the timing, content and the level of the technical 
assistance beyond the Memorandum of Understanding. 

CalPoly has failed to provide regular monthly reporting of activities and expenditures as 
required by the Cooperative Agreement between USAIDISwaziland and CalPoly. CalPoly has 
also spent in excess of current USAIDISwaziland obligations. This has raised concern about 
the continued funding of the linkage and has left the impression with USAIDISwaziland that 
CalPoly does not understand the principle differences between budgets and contractual 
amounts and the concept of incremental funding. CalPoly failed to take measures, with ample 
lead time, to correct its financial management and reporting system and to request for 
additional funding from USAIDISwaziland in order to ensure that spending levels did not 
exceed the amount obligated by USAIDISwaziland. 

Failure to define the mutuality of interest among linkage participants resulted in false 
expectations. Both UNISWA and SCOT had failed to adequately identify, articulate and 
communicate their specific needs throughout the linkage. Likewise, CalPoly had not specified 
what it was seeking from the linkage. The mutuality of interests was never defined. 

Absence of a thorough and systematic needs assessment by linkage participants may have 
resulted in less than optimal use of linkage resources. None of the documents reviewed by the 
evaluation team discussed the Swazi economy and business environment nor its growth 
prospects. There has been no specific assessment and documentation of the human resource 
requirement of the Swazi economy to link it to the curricula offered by UNISWA and SCOT. 
Consequently, not all of the technical assistance provided by CalPoly was effective and well 
planned. 



The absence of Swazis participation in the determination of and the control of "How Grant 
Monies are Spent" has resulted in dissatisfaction with the linkage by both UNISWA and 

- SCOT. Both institutions have argued that most of the money is being spent on CalPoly's 
consultants and very little of the linkage resources are flowing to benefit Swaziland. These 
arguments emanate partly from failures to appreciate the value of technical assistance and 
partly from the suspicion that CalPoly faculty were spending considerable time on surveys 

- and studies which SCOT nor UNISWA were not really aware of nor sanctioned. This could 
- have been remedied (a) by linking all technical assistance to the specific needs identified by 

the Swazi institutions; (b) by openly discussing the benefits of each technical assistance to 
Swaziland prior to its delivery; and (c) by clearing all surveys and studies conducted by 
CalPoly faculty members with the local institutions before they are implemented regardless of 
their sources of funding. - 

- - 
UNISWA and SCOT have also failed to adequately institutionalize curricular methods and 
policies to fully utilize linkage assistance. For example, although the new teaching and 
learning techniques were judged to be far superior than traditional methods, both UNISWA 
and SCOT have not made minimal attempts to institutionalize the new teaching and learning 

- techniques by abolishing the traditional testing and certification systems and by establishing 
new incentive and salary schemes that reward conversion to the new systems. 

Recommendations 

2- - In order to effectively utilize the remaining resources and time by the linkage participants, the 
evaluation team recommends that CalPoly and the Swazi institutions negotiate immediately a 
new understanding based on mutuality of interests. USAIDISwaziland s3ould arbitrate and 
facilitate the negotiations among CalPoly, UNISWA and SCOT. USAID/Swaziland should 
request CalPoly to freeze all linkage activities under the existing Memorandum of 
Understanding, including planned visits by CalPoly consultants, except for the completion of 
studies by the Swazi students currently enrolled in CalPoly until a new understanding is 
reached. The revised Memorandum of Understanding to utilize the remaining USAID funds 
effectively in the remaining time for the benefit of SCOT and UNISWA should clearly define 
the roles and responsibilities of each institutions. 

CalPoly should be encouraged to establish an open system of communication among its 
linkage faculty and with UNISWA, SCOT and USAID. CalPoly should ensure that the timing, 
purpose and content of all technical assistance are communicated to UNISWA and/or SCOT 
and concurred with in writing by UNISWA and/or SCOT prior to the technical teams' arrival 
in Swaziland. CalPoly must also take effort to better understand and to comply with the terms 
of their contractual agreement with USAID. CalPoly has already been provided with 
obligatory procedures and requirements by the USAIDI Regional Contract Officer (RCO). 
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California State Polytechnic University, the University of Swaziland and 
Swaziland College of Technology University Linkage Project 

Mid-Term Evaluation 

I. Introduction 

This technical assistance to USAIDlSwaziland was provided under an indefinite quantity 
contract for evaluation between USAIDISwaziland and Management Systems International 
(MSI). The technical assistance was provided between April 11 and May 30, 1995. The 
technical assistance team consisted of Dr. Samuel Taddesse, senior economist and evaluation 
specialist, team leader and Dr. Harold W. Lucius, consultant and professor of marketing at 
Rowan College of New Jersey. Subsequent sections of the report describe the scope of work 
for the evaluation; the methodology and the process used for the evaluation; the findings, 
analysis and recommendations with respect to achievement of stated project purpose aqd 
outputs; and specific recommendations for a realistic modifications to remaining linkage 
activities considering what has already been accomplished and resources remaining. 

11. Scope of Work 

The objective of the technical assistance to USAIDlSwaziland is to conduct a rnid-term 
evaluation of USAID Swaziland's University Linkage Cooperative Agreement with California 
State Polytechnic UniversityIPomona (CalPoly) # 645-0231-A-00-1054 in its support of the 
University of Swaziland's (UNISWA's) Faculty of Commerce and the Swaziland College of 
Technology (SCOT). The team was requested to evaluate the current status of the Agreement 
and its impact on UNISWA and SCOT since its commencement in December 1991, in 
relation to its stated goals, purposes and outputs. The scope of work requires the Evaluation 
Team to specifically address the following questions and issues. 

Are relevant USAID Assessment of Impact (API) indicators being adequately tracked, 
and is solid information from the linkage activities being obtained? 

What is the status of the local currency account the UNISWA and CalPoly is 
establishing? 

What is the status of CalPoly's monitoring and reporting, including financial and 
technical? Are reports to USAID, SCOT, UNISWA timely and complete? 

Are resources being effectively utilized? Are they being used in accordance with 
project Agreement and Memoranda of Understanding? Are SCOT and UNISWA 
carrying out their full responsibilities, e.g., housing at SCOT and UNISWA for 
CalPoly consultants? Is CalPoly adequately managing Agreement funds? 

Is the intended focus of each linkage being maintained? 



Is there an indication at this stage that CalPoly linkages with SCOT and UNISWA 
will continue after USAID support ends? 

What is the status of Participant Training, In-country Training and Faculty Assistance, 
In-country Collaborative Research, and Commodity Acquisition and Maintenance? 

What is the impact of institutional development assistance provided by CalPoly to 
SCOT and UNISWA vis-a-vis what could have been provided through other modes of 
donor assistance? Is US-based training and curriculum improvements provided by 
CalPoly relevant to Swazi and Southern African business practices and for graduating 
students taking jobs in the private sector? 

Can new or modified linkage activities be recommended based upon lessons learned 
and because of changing business conditions in the region? 

The scope of work requires the team to provide recommendations and lessons learned for the 
improvement and the success of the remaining university linkage activities. The detailed 
scope of work is attached as Annex A. 

This mid-term evaluation of the CalPo!y's university linkage project is based on data collected 
through interviews of the faculties of CalPoly, UNISWA and SCOT who participated in the 
linkage, selected students from UNISWA's Faculty of Commerce and SCOT'S Faculty of 
Commerce - Department of Business Administration, selected business leaders from 
UNISWA's Faculty of Commerce Advisory Counsel as well as from reviews of the 
Memorandum of Understanding, reports and documents generated by the participants and 
correspondences among CalPoly, UNISWA, SCOT and USAIDISwaziland. Before the team's 
arrival to Swaziland there was a team planning meeting in Washington, DC, on April 11, 
1995 to review the scope of work, the Memorandum of Understanding between CalPoly and 
SCOT and CalPoly and UNISWA and to develop an evaluation plan. In addition, Dr. Harold 
Lucius visited with CalPoly and interviewed faculty members who participated in the 
university linkage program, staff of the international center, staff of Kellogg Unit Foundation, 
Inc., CalPoly Pomona and the Swaziland students currently enrulkd at CalPoly. He visited 
CalPoly for three days from April 12 to April 14, 1995. 

The evaluation team arrived in Swaziland on April 17, 1995. The interview process began on 
April 18. On April 18 after a brief meeting with USAIDlSwaziland to clarify the scope of 
work, the team visited SCOT and met with Mr. D. P. Simelane, the assistant principal and 
Mr. K. Obeng-Manu, the coordinator of the linkage program and head of the accounting 
department. In the afternoon of April 18, the team met with Prof. M. A. Khan, the Dean of 
the Faculty of Commerce of UNISWA. At this initial meeting arrangements were made to 
meet other members of the faculty and the recipients of the long-term training at CalPoly and 
with Dr. Bill Adamson a CalPoly faculty member currently on rotation at UNISWA. On April 
20 the team interviewed faculty members at UNISWA who had returned from CalPoly with 
MBA degrees and some faculty members that had not gone to CalPoly including Mr. Kyara, 



Head of the Accounting Department who had participated in the short-term in-country 
training. On April 21 the team met with Mr. L. B. Leukhele, the outgoing principal of SCOT, 
Mr. W. S. A. Shongwe, the current principal, Mr. D. P. Simelane, the assistant principal and 
Mr. K. Obeng-Manu, the CalF'oly linkage coordinator for a follow-on interview. On April 24, 
after presenting a mid-term status report to USAID management, the team visitea UNISWA 
to meet and interview selected Faculty of Commerce students. On April 26, the team visited 
and interviewed selected business leaders who currently are members of the UNISWA's 
Faculty of Commerce Executive Advisory Council and the Pro Vice Chancellor and the 
Bursar of UNISWA. The team's work schedule is attached as Annex B and the list of 
individuals interviewed are attached as Annex C. The evaluation team also reviewed extensive 
documents collected from CalPoly, UNISWA, SCOT and USAIDISwaziland. The list of 
documents reviewed are attached as Annex D. 

To facilitate the evaluation, the team developed a project logical framework which identified 
the goals, purposes and outputs of the university linkage program on the basis of the review 
of the Memorandum of Understanding between CalPoly and UNISWA and CalPoly and 
SCOT and the terms of reference of the Cooperative Agreement between CalPoly and 
USAIDISwaziland. The team also identified performance indicators for use in the evaluation. 
The revised project logframe is presented as Exhibit 1. 
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Exhibit 1. University Linkage Between CalPoly and UNISWA and SCOT Project LogFrame 

Purpose: Strengthened Swazi managerial and administrative capabilities in the private sector. in government service, and in training institutions that 
support private sector-led economic growth. 

-- -- - - - 

Performance Indicators Data Sources 
-- 

Baseline Data Current Achievement Levels 

Output No. 1. Upgraded skills and competencies of UNISWA and SCOT teaching staff. 

1. % increase in Swazi in key managerial and 
administrative positions 

2. % increase in Swazi business formation 

3. % increase in Swazi business investment and 
employment 

4. 9% increase in Swazi business profitability 

Survey of private sector 
employers; Survey of private 
sector; Interview of 
employers and busincss 
owners 

1.1 % increase in faculty with post-graduate degree (MS 
and above) andlor professional certification in 
UNISWA's Faculty of Commerce - 

1.2 % increase in faculty with bachelor's degree and 
above in SCOT'S Department of Accounting 

Interviews of CalPoly. 
UNISWA, and SCOT 
faculty and administrators; 

1.3 Computer literacy of the teaching staff at UNISWA 
Faculty of Commerce & SCOT 

Interviews of UNISWA and 
SCOT students; 1ntervI.w of 
selected businesses that 

1.4 Number of collaborative andlor independent research 
and business case studies developed by UNISWA's 
Faculty of Commerce staff 

2.2 % of faculty trained in improved pedagogical 
methods 1 

1993 = 7 post-graduate 
degree holders 
1993 = 0 CMA holders 

employ UNISWA and 
SCOT internees and 
graduates; Review of 

I I 1 

Output No. 2. Improved business management, marketing and accounting curricula and pedagogical methods. 

2.3 Integration of computer applications in business 
management & accounting curricula 

1995 = 10 post-graduate degree 
holders 
1995 = I CMA 

1993 = 2 b ~ h e l o r  degree 
holders 

reports. documents and 
correspondences. 

2.1 Implementation of a revised and expanded 
instructional materials 

I 1993 = none I 1995 = 100 percent 

1996 = 4 bachelor degrees and 
I MBA 

1993 = approximately 30% of 
faculty 

1995 = 100% of faculty 

1 i 

1993 = 0 

Same as above 

I business management courses at 
UNlSWA 

1995 = I 

1993 = none 

Critical Assumptions 

1993 = none 

1995 = 100% in accounting 
course at both UNISWA and 
SCOT; 60% in marketing and 

The emergence of a 
democratic and a post- 
apartheid South Africa 
does not draw away 
investment from 
Swaziland. 

1995 = marketing courses 
developed and implemented at 
UNISWA; level 111 AAT 
curriculum developed and 
implemented at SCOT 



Performance Indicators 1 ~ a t a  sources I Baseline Data 

2.4. Relevance and currency of library reference material 
and textbooks 

- - -- 

1993 = 25% of ali textbooks 

Output No. 3. Improved student competencies 

Current Achievement Levels Critical Assumptions 

1995 = Over 60% of all 
textbooks and reference 
materials 

3.1 % increase in the on-the-job performance scores of 
internship participants 

3.2 Increase in the proportion of S C O T S  students 
successfufly obtaining professional certifications 

Same as above 1995 = 88% of UNISWA 
interns judged to be 
competent 

1994 = 75% pass rate 

TED 

TED 

- - - 

Output No. 4. Strengthened linkage between UNISWA. SCOT and the business community in the development of curricula and research activities. 

4.1 Frequency of visits and exchanges of teaching staff 
between UNISWA & CalPoly. SCOT & CalPoly and 
UNISWA & SC3T 

4.2 Frequency of contact between UNISWA. SCOT and 
the business community and government 

Same as above 
- 

All visit have been 
unidirectional from CalPoly 
to Swaziland 

1992- 1993 none 

Dr. Adamson from CalPoly is 
currently teaching at UNISWA 

Since 1994 UNISWA has 
established an Executive 
Advisory Council which meets 
twice a year. SCOT has not 
established any formal contact 
with the business and 
government communities 

Output No. 5. Optimum use and the proper accounting of resources utilized in the linkage 

5.1 The maximization of the use of funds to promote and 
perform the upgrading and the strengthening of 
UNISWA and SCOT 

5.2. Timely reporting of expenditure and obligations of 
funds used in the linkage in accordance with the 
terms of the cooperative agreement w i ~ h  USAID 

Same as above The Cooperative Agreement 
provided for $1.5 million 
over the life of the agreement 
and USAlD obligated 
$890,000 

1991 Cooperative Agreement 
required CalPoly to provide 
semi-annual progress report 
and a monthly financial report 

CalPoly has exceeded obligated 
amount and both UNISWA and 
SCOT have indicated that 
linkage resources were not used 
optimally 

t 1995 CalPoly has been tardy i n  

I providing both monthly 
financial reports and the semi- 

l a n n u a l  progress reports 



IV. Performance Evaluation 

The success of the university linkage program between CalPoly and UNISWA and CalPoly 
and SCOT is evaluated in terms of (1) the professional development of the faculty of 
UNISWA and SCOT; (2) improvement of both the accounting and business management 
curricula and the teaching techniques of both the faculty of UNISWA and SCOT; (3) 
improvements in UNISWA's and SCOT's business management and accounting students' 
classroom and on-the-job competencies; (4) the strengthening of the linkages between 
UNISWA and SCOT and with the Swazi business community and the government; and (5) 
the optimal use of resources as outlined in the Memorandum of Understanding between 
CalPoly and UNISWA and CalPoly and SCOT. Findings on achievements and progress in 
each of these areas are discussed below. 

Swaziland's business and economic environment has changed significantly since the inception 
of the linkage program. During the 1980 and early 1990's Swaziland had benefited from the 
flight of businesses from South Africa. Many South African firms invested in Swaziland and 
provided employment opportunities for many skilled Swazis. Today, however, with the 
emergence of a democratic and post-apartheid South Africa and an environment where all of 
the countries in the region are restructuring their economies and are vigorously competing for 
investments and markets, Swaziland's future economic growth prospects are in jeopardy. 
Swaziland will have to make significant changes in its economic and investment policies and 
provide a highly skilled and motivated labor force to attract and keep foreign direct 
jnvestment as well as to expand domestic investment. The university linkage program and 
Swaziland's manpower development strategy has to be evaluated within this regional 
economic framework. 

A. Faculty Development 

Objective: Upgraded skills and competencies of UNISWA's and SCOT's faculty. 

Findings 

University of Swaziland (UNISWA) 

According to the Memorandum of Understanding and the terms of reference, faculty 
development was to be effected through long-term US training for Masters degrees 
and professional certifications, short-term US training, short term in-country training in 
the areas of business outreach, case study development, research designs, curriculum 
and teaching skills development and through collaborative research between CalPoly 's 
and UNISWA's faculty. In terms of the professionalization of UNISWA's faculty, the 
Memorandum of Understanding with the California State Polytechnic University called 
for the completion of four Masters degrees and one professional certification in 
Management Accounting. The training of UNISWA faculty for Masters degrees has 
been met. 



CalPoly has provided Masters of Business Administration (MBA) degree training to 
three individuals from the University of Swaziland. Benson Dlamini (December 1994), 
Dumsile Nkarnbule (March 1994) and Hezekiel Dlamini (December 1994) have 
successfully completed their course work and received their MBA degrees. These 
graduates are now back in Swaziland and are teaching courses in their respective 
areas. In addition to his teaching duties, Mr. Benson Dlamini has also been appointed 
as the Head of Business Management Department. Ms. Dumsile Nkambule is teaching 
marketing courses including Marketing Research and Sales Force Management. Mr. 
Hezekiel Dlamini is now teaching management courses including Quantitative 
Techniques and Operations Management. 

In July 1992 Messrs. Mfanzile Dlamini and Musa Ndabandaba each received a two- 
month Leadership training at CalPoly in accounting and business administration, 
respectively. 

Currently, Maxwell Themba Ntentesa from UNISWA is at CalPoly studying for the 
four-part Certified Management Accountant examination. Recently he was granted full 
membership into the Institute of Certified Management Accountants (ICMA) on the 
strength of his prior training and professional experience. According to Prof. Rochelle 
Keller, Mr. Maxwell Ntentesa is making sarisfactory progress and is expected to pass 
all parts of the certification examination to be administered in June 1995. 

UNISWA staff has also received in-country short-term training in several areas. In 
addition to installing and servicing some of the equipments, Ms. Carol Jones and Mr. 
Jesse Umphenour from CalPoly provided computerization training to the faculty. 
Professors Shiori Sakamoto, Ralph Miller, Vernon Stauble and Robert Schaffzr 
conducted seminars on how to conduct research, prepare proposals and case studies. 
UNISWA facilty also received training in instructional material preparation and 
presentation. Prof. Bill Adamson conducted various workshops on pedagogical 
methods and Prof. Robert Schaffer conducted hands-on training on development of 
marketing case studies and instructional materials development. 

Faculty development thro~gh collaborative research was very limited. Except for the 
collaborative work between Dr. Shiori Sakamoto and Mr. Musa Ndabandaba in 
developing a marketing case study titled "The Swaziland Milling Division", a case 
study which was accepted for presentation at the World Association of Case Research 
and Application Conference scheduled for June 18, 1995 in Leysin, Switzerland, to 
date no other collaborative research has been conducted. One major reason for lack of 
collaborative research between CalPoly's and UNISWA's faculties, as indicated by 
CalPoly and UNISWA, is the de1a.y in the establishment of a local account in 
Swaziland from which UNISWA's faculty could drawn on for funding research 
expenditures. USAIDISwaziland did not permit the setting up of the local account out 
of grant funds. However, CalPoly's College of Business Administration had offered to 
advance UNISWA, out of its own funds, $5,000 for setting up the local account. 
UNISWA's management did not accept CalPoly's offer, which was perceived as a 
loan from CalPoly to UNISWA, and consequently the local account was not 



established. Among other benefits, collaborative research is intended to help faculty 
apply hisher training to solving real-world business problems and to enhance teaching 
effectiveness. Faculty development through collaborative research and case 
development can thus be made most effective by relating the research topics to address 
problems encountered by the Swazi business community and by making research funds 
available at an early stage and at adequate levels. Peer group reviews of the research 
studies reinforce and refine the research techniques of the faculty. Research findings 
;ind analyses must be presented at faculty colloquiums. 

Swaziland College of Technology 

The Memorandum of Understanding between the California State Polytechnic 
University and the Swaziland College of Technology called for the completion of two 
Bachelors degree and one Associate of Arts degree. Currently, Ms. Nonhlanhla 
Dlamini is studying for her Bachelor's degree in Personnel Management and is 
expected to graduate in June 1995. Ms. Nonhlanhla Dlamini has taken one year longer 
than originally planned. Ms. Nomsa Mndzebele is studying for an MBA degree with 
specialization in Computer Information Systems and is expected to complete her 
studies by March 1996. There is some concern that Ms. Dlamini who upon returning 
will be assigned to teaching accounting courses is pursuing a specialization in 
Personnel Management. It was indicated that the reason for the change in her major 
from Accounting to Personnel Management was made to reduce the number of years 
she will need to complete a bachelors degree. Concerns were also expressed that Ms. 
Mndzebele will be returning with more qualifications (MBA) than the current Head of 
the Department of Commerce and may elect to seek employment elsewhere. 

SCOT'S faculty have also received short-term in-country computer [raining from Ms. 
Carol Jones and in instructional methods from Dr. Poulson and from Dr. Bill Adamson 
in student-centered learning. 

The interview data indicate that, although not explicitly stated in the Memorandum of 
Understanding, both UNISWA and SCOT were under the impression that CalPoly - 
College of Business Administration would provide a program of study geared to the needs 
of each Swazi training participant. CalPoly did not provide "a specialized" program of 
study to the Swazi students. Rather the students were thrust into the main stream and had 
to define their ow11 program of study based on the available course offerings. 

There has been significant progress in terms of upgrading the professional levels and 
skills of the faculties of both UNISWA and SCOT. According to the Faculty of 
Commerce roster of lecturers published in the 1994-95 University of Swaziland 
catalogue, in 1993 the number of Swazi lecturers with Masters degree was seven (7). 
With the completion of the long term US training, the number of UNISWA's Swazi 
faculty with post-graduate degrees increased by 43 percent, from 7 to 10. At SCOT, 
in 1993 the number of Swazi faculty with bachelors' degrees and above was only two. 



With the completion of the long term US training, the number of SCOT's Swazi 
faculty with a bachelors' degrees and above will have increased by 150 %, from 2 to 
5. 

The linkage has also enhanced the computer literacy of both UNISWA's and SCOT'S 
faculties. 100 percent of the faculty are now computer literate and a majority are using 
computers for their course preparations. 

The recipients of the out-of-country lraining were generally satisfied with the level and 
quality of the training they received. However, in-depth interviews of graduates of 
CalPoly and review of correspondence between CalPolyNNISWA and CalPolyISCOT 
indicate that CalPoly did not design and offer a program of study particularly suited to 
meet the needs each Swazi graduate. In many cases the graduates were not able to 
register for some courses that they deemed relevant for their training and the needs of 
their respective institutions mainly due to the fact that they arrived to California at a 
time of budgetary crisis which affected course offerings at CalFoly. For example, Ms. 
Dumsile Nkambule would have benefitted from a course in Sales Force Management 
which she is currently teaching without the benefit of a formal training and Mr. 
Hezekiel Dlamini would have liked to have had more courses in Operations 
Management. 

As per the correspondence between the then principal of SCOT, Mr. Leonard Leukhele 
and CalPoly, concerns were expressed that ~a lPoly  had been unable to meet a 
commitment made to give full credit for the previous academic and the professional 
experience of Ms. Nonhlanhla Dlamini. Instead of completing her studies in 24 
months she now will require 36 months. This situation has resulted in less than 
optimal use of the budgeted funds for staff development. 

Although the Memorandum of Understanding indicates that there was a general 
understanding and consensus on the types and timing of technical assistance to be 
provided by CalPoly to UNISWA and SCOT, because of a lack of a thorough needs 
assessment and the absence of a formalized communication among CalPoly's linkage 
faculty some of the visiting consultants came inadequately prepared to address the 
needs of UNISWA's and SCOT's faculties. For example, the recipients of the 
Computer Training at SCOT felt that it was too elementary and unnecessary because 
many of them had already acquired the basic competencies the trainer was to have 
provided. Consequently, some of the consultants had to quickly change training 
contents on arrival to Swaziland to make their visits relevant. In addition, the timing 
of many of the visits conflicted with faculty teaching schedules. Proper communication 
and follow up on training needs, timing and expectations appears to have been absent. 

Short term in-country training in most cases did not incorporate implementation and 
evaluation components to reinforce the training objectives. In addition, for about 60 
percent of the short-term consultancies, the consultants did not provide the recipient 
institutions with reports and documentations of the work completed. Consequently, the 



UNISWA's and SCOT'S faculties were either slow in implementing or did not 
successfully incorporate the training they received in their teaching. 

With regard to faculty development through collaborative andlor independent research, 
which would have developed a body of knowledge about the economic and business 
structure of Swaziland, not much progress has been made. To implement this program 
CalPoly's College of Business Administration had offered to advance UNISWA 
$5,000 out of its own funds as seed money for UNISWA's faculty to use for research 
and conference attendance. However, to date, the local account for this amount has not 
been established. Consequently, except for the collaborative case study development 
by Dr. Sakamoto and Mr. Ndabandaba no additional collaborative research activity has 
occurred. 

Recommendations 

Based on the team's evaluation findings and experiences in other countries with 
similar programs, effective faculty development would require the following: 

1. Country Training Needs Assessment: - An inventory of the country's human 
resources and skills needs must be developed collaboratively by the linkage 
participants using environmental scanning and analysis of the country's current and 
projected business competitiveness and economic growth requirements. This 
inventory of required skills forms the basis for formulating the training strategies 
of the university linkage participants. 

Identification of Faculty Training Needs: - Given the inventory of skills 
requirements for UNISWA and SCOT to develop in their student training 
programs, this step identifies the additional training and preparation required by the 
respective faculties. The faculty training and preparation needs are further 
identified on the basis of (a) the credentials and professional training and 
experience of each faculty; (b) student demands for specific types of training; and 
(c) the mix of skills required by the continuously changing business and economic 
environment. At this juncture, a determination has to be made as to which types of 
skills training can be accomplished effectively on a long-term andlor a short-term 
basis. 

Program of Study Development: - With regard to both shcrt and long term 
training, once a decision has been made on the recipients of training and the areas 
of training, relevant programs of study must be developed. These programs of 
study must be tailored to the training needs of the recipients. The delivery of 
specific training must be sequenced appropriately to optimize the effectiveness of 
the training programs. It is imperative that the contents and the timing of the short 
term in-country training programs are clearly identified and concurred with by both 
recipients and providers of the training prior to their delivery. In the development 
of the contents of the short term in-country training programs, the developer must 
gain the benefit of the experiences of previous consultancies and visits, and this 



exchange of information must occur on a formal basis with written agreements in 
evidence. 

4. Procedures for Training Implementation: - Decisions on training location and 
training providers must be made collaboratively by the linkage participants before 
the implementation of the training programs. With regard to long term training, the 
expectation is that the training will be provided in the United States at CalPoly 
andlor at institutions of higher learning with accredited professional programs of 
study that CalPoly identifies with the concurrence of UNISWA or SCOT. Given 
the training requirement of the participant, CalPoly will ensure that training 
institutions are identified for course offerings it cannot provide. 

With regard to short-term in-country training, a determination must be made by the 
linkage participants as to the providers of the training, i.e., whether the training 
can be provided by local consultants/institutions or consultants coming from the 
United States, on the basis of cost-effectiveness and ease of accessibility to trainers 
for post-training consultation. 

5. Collaborative Research: - Effective programming and implementation of 
collaborative research between the faculties of CalPoly and UNISWA should begin 
by (a) identifying possible research topics in consultation with the Swazi business 
and government communities; (b) prioritizing research topics according to their 
importance to the Swazi community and their do ability within a reasonable 
timeframe and cost; (c) identifying and pairing the collaborating faculties of 
CalPoly and UNISWA by research topic; and (d) scheduling each research activity 
at a time when both CalPoly's and UNISWA7s faculty members can be available 
to conduct the research. The collaborative research should be programmed and 
funded out of grant funds as a component of a specific technical assistance to 
UNISWA. 

6 .  Monitoring and Evaluation: - With regard to both long and short term training 
effectiveness in developing faculty skills, monitoring and evaluation mechanisms 
must be established. A follow-on technical assistance must be provided to reinforce 
and to assist with the implementation of the skills. Additional technical assistance 
must also be provided during the evaluation stage, as is necessary, in order to 
ensure the successful implementation of the skills acquired. 



B. Curriculum Development and Pedagogical Methods 

Objective: Improved business management, marketing and accounting curricula and 
pedagogical methods. 

Findings 

University of Swazilarzd 

CalPolyls technical assistance to UNISWA in this area included curriculum analysis 
and evaluation, development of instructional materials, computerization of curriculum 
and case development and research. Dr. Vernon Stauble of CalPoly reviewed the 
mission and strategic plans of UNISWA's Business Administration department and 
evaluated course offerings such as Principles of Marketing, Sales Force Management 
and International Marketing. He also reviewed the contents of the marketing courses in 
the business administration curricula; made recommendations for additional course 
offerings in line with trade development opportunities and the objectives of the 
business administration department; and presented suggestions for accomplishing the 
long term objectives and requirements of marketing courses such as projects, case 
studies and lecture notes. 

Dr. Robert Schaffer provided a one-month technical assistance to UNISWA which 
included a demonstration on how to develop classroom materials using both Lotus 123 
and Visual Basic. He also demonstrated to the staff how to write short case studies for 
use as classroom exercises or in examinations. This included hands-on exercises on 
writing short cases. With the assistance of Mrs. Nkambule, Dr. Schaffer modified a 
marketing simulation he had authored to fit the Swaziland business environment. The 
new software is titled "Marketing in Swaziland" and can be used to introduce 
computerized spreadsheets into the marketing curriculum. Dr. Bill Adamson also 
provided technical assistance related to test preparation for the Association of 
Chartered and Certified Accountants (ACCA) and Association of Accounting 
Technicians (AAT) examinations. 

Dr. Stauble, during the summer of 1994, wrote a case study on the Simunye Sugar 
Estates and on Shell Oil operation in Swaziland. The Shell Oil case study is being 
used for demonstrating the principles of business management. Faculty are presently 
writing cases on expatriate owned businesses in Swaziland modeled on the Shell Oil 
case study. Dr. Hurt has also provided technical assistance in accounting curriculum 
design. 

In addition, the CalPoly linkage has provided in-country training to introduce and 
improve teaching methods and teaching skills. This was accomplished through 
demonstration of student-centered learning, competency-based teaching, and team 
teaching. During the summer of 1992, Dr. Bill Adamson initiated work on his 
"Comprehensive Model for Accounting Education" by assisting UNISWA's faculty to 
adapt their teaching methods to the material and needs of the students being taught. He 



has since completed this work and is currently implementing it. Dr. Schaffer, in his 
workshop on teaching, introduced and discussed a variety of classroom exercises that 
will enhance students ability to grasp quickly the main concepts of the subject being 
taught. 

Interviews of students indicate that the teaching techniques of the US trained faculty 
and Dr. Adamson are well received. About 75 percent of the students interviewed 
indicated that the use of case studies and classroom oral presentations have assisted 
them in their understanding and appreciation of the subject matter being taught. This 
process has forced them to carefully read, review and discuss the relevant chapters in 
their textbooks and related library material and to apply them to real-world problems. 
Some of the interviewees have also indicated that the oral presentations in the 
classroom have sharpened their oral communication skills. Unlike the traditional 
delivery system, the new system requires the students to read the relevant chapter of 
their textbooks and come to class prepared to discuss the material. The new system 
also requires students to think critically and analytically. 

Swaziland College of Technology 

CalPoly's assistance to SCOT included curriculum design and development of 
instructional materials. In early October 1994, Dr. Patricia Hopkins provided 
curriculum design assistance for several courses in the Secretarial studies areas. She 
analyzed the objectives and contents of the courses and recommended teaching 
methods that would be most effective for achieving the objectives of the courses. Dr. 
Carol Jones conducted a workshop on how to use computers in the accounting 
curriculum. Dr. Hurt reviewed and offered recommendations to improve the 
Accounting Information Systems Design course which is a requirement in Level 111 of 
the AAT certification program. Dr. Sakamoto provided instructions on "Curriculum 
Design and Instructional Materials". 

With regard to improvements in pedagogical methods, Dr. Adamson finalized 
application of his "Comprehensive Model for Accounting Education" with the 
assistance of faculty at SCOT, and also conducted workshops with SCOT'S faculty on 
competency-based teaching and student-center learning. Dr. Patricia Hopkins provided 
technical assistance to SCOT and assisted in the redefining of course goals and 
objectives in the secretarial studies areas. Dr. Poulson conducted a workshop on 
student-centered learning. In the weeks following the workshop, Dr. Poulson met with 
individual faculty with the objective of increasing their efficiency and providing more 
time for external relations and program development. Dr. Gail Waters wrote a 
textbook for a course in Self-employment/Small Business Management; developed 
templates for business plans for students in construction, auto-mechanics, hotel, 
cateringlrestaurant and secretarial studies; developed sample syllabi for Self- 
employment/Small Business Management; served as guest lecturer in three classes; and 
made video tapes of local small businesses for use in conjunction with the case studies 
developed for the Self-employment /Small Business Management course. Dr. Gail 
Waters's work is under consideration for use in the coming academic year. Mrs. 



Fernanda Dlarnini is currently preparing case studies for submission to Dr. Waters for 
review. These case studies will be used in the Self-employment/ Small Business 
Management course when it is implemented. Along with Dr. Robert Hurt, Dr. Schaffer 
made presentations to the staff on student-centered learning. 

The evaluation of the interview data, the review of CalPoly's consultant reports and 
review of the curricula offerings of UNISWA and SCOT indicate that significant 
progress has been achieved in expanding the course offerings and in improving the 
quality and the relevance of the business management, marketing and accounting 
curricula in the context of the Swaziland business environment. Progress has also been 
made in integrating computers in business management, marketing and accounting 
curricula. 

At SCOT the linkage has been instrumental in refining the Accounting Information 
Systems Design course. This has enabled SCOT to obtain certification from an 
external accreditation body to serve as a center for the AAT certification program. 
Additionally, the scheme of service of SCOT'S accounting graduates has been 
incorporated in the civil service salary structure. This is added evidence of the 
improvements in the relevance of the curriculum and the competencies of the 
graduates. 

There has been limited progress in the implementation of the CalPoly demonstrated 
new teaching methods such as student-centered learning and competency-based 
teaching. There is some evidence of implementation of these teaching methods in the 
business management classes by the US trained faculty members. There seems to be a 
definite division among the Accounting faculty at UNISWA with respect to the use of 
the new methodologies. In addition, although many faculty members have attempted to 
use the student-centered learning technique, according to the students interviewed, only 
Ms. Nkambule has successfully used the technique in her marketing classes. The 
interview data also indicates that the majority of the faculty of the Accounting 
Department are not inclined to adopt the new teaching techniques. 

The work done at SCOT was well received but not fully implemented because of the 
paucity of computers. The issue as to whether to offer local or foreign certification for 
Secretarial studies has not been resolved. 

Both students and faculty have indicated that the library books sent by CalPoly to 
UNISWA are relevant and timely. However, due to shortage of resources and the 
manual nature of the processing of the books, not all books have been shelved for 
readers. This was substantiated in an interview with the head librarian. 



Recommendations 

Based on its evaluation, the team suggests the following steps to strengthen andlor 
improve the quality of the curriculum and its effective delivery. 

Curriculum Content: - The curriculum taught must be developed to reflect the 
specific skills required for the Swazi business and economic development needs. 
The curriculum must be developed using competency-based techniques and must 
also be delivered using the student-centered learning methodology to increase its 
appropriateness and likelihood of adoption. 

Curriculum Structure: - Courses must have both theoretical and practical 
underpinnings adopted to the Swazi business and economic environment. These 
can be accomplished with the aid of examples, exercises and case studies 
developed using real-world experiences and problems from the Swazi business and 
government environment. 

Curriculum Implementation: - Courses must be sequenced to ensure both that the 
relevant skills are taught at the appropriate levels and that greater comprehension 
of the subject matter is achieved by students. 

Adequate Technology and Library Resources: - Reorientation of curricula and their 
delivery would require the provision of adequate technology and library resources. 
Adequate supply of state-of-the-art computers will facilitate effective 
computerization of the curricula. The student-centered learning technique requires 
students to read additional material to augment the information contained in their 
textbooks, thus the provision of state-of-the-art library with sufficient number of 
copies of each reference material is a must. 

Faculty Incentives: - Incentive mechanisms must be developed and implemented to 
ensure that all faculty use the competency-based curriculum and the student- 
centered learning techniques. Besides making the new teaching techniques 
mandatory, those faculty members that have been successful in enhancing their 
students' competencies through the use of these new teaching techniques should be 
recognized and rewarded adequately. 

Monitoring and Evaluation: - A mechanism must be put in place by the linkage 
participants to monitor and evaluate the effectiveness of the curricula content and 
its delivery in achieving the impact of enhancing students' critical, analytical and 
problem solving skills while at the same time deepening their knowledge and 
understanding of the Swaziland business and economic environment and its growth 
potential. 



C, Student Competency 

Objective: Improved classroom and on-the-job performance of UNISWA's and 
SCOT's students. 

Findings 

University of Swaziland 

According to the Memorandum of Understanding the CalPoly linkage program was 
designed to enhance the skills and competencies of UNISWA's and SCOT's business 
management, marketing and accounting students. Improvements in student 
competencies can be measured in terms of their on-the-job performance as interns and 
full-time employees after graduation, on their performance on professional certification 
examinations, and their overall classroom performance as demonstrated by their test 
scores. 

With regard to improvement in classroom performance, to the extent that the teaching 
and the testings are currently norm-referenced, year to year performance comparisons 
cannot be performed. Both UNISWA and SCOT are far away from implementing 
criteria-referenced testing which would have allowed for such performance 
comparisons. 

To measure on-the-job performance UNISWA has developed and tested a survey 
instrument to obtain feedback on the performance of students on its internship 
program. The questionnaire used for the survey seeks to evaluate the interns' 
knowledge of work, interest in the job, sense of responsibility, interaction skills with 
colleagues, problem solving capability, ability to make sound decisions, quality of 
work, and communication skills. The instrument was applied on the 1994 internship 
program (see Annex E). While the results of this survey provides baseline data, the 
evaluation team has not evaluated the appropriateness of the instrument. Overall the 
baseline data indicates that 62% of the interns were very capable while the 
performance of 88% of the interns were acceptable (see Annex E). 

Swaziland College of Technology 

According to the Memorandum of Understanding between SCOT and CalPoly the 
linkage was designed to improve SCOT's ability to provide more and better trained 
business, hotel and catering, and accounting technician certified employees that are 
crucial for Swaziland's economic growth and industrial development. At SCOT, 
neither the new Secretarial Studies nor the AAT certification curricula have been 
operational for a sufficient period of time to permit an evaluation of the competence of 
the graduates. However, in the 1994 AAT certification examination 18 of the 24 
candidates passed the requirement for the certification. SCOT does not have a 
formalized internship program. Students find their own positions or structure their 
current positions, on their own, to meet internship criteria. Dr. Patricia Hopkins 



provided technical assistance to SCOT in the development of an internship program 
for SCOT students. She developed a course outline for internship activity, including 
appropriate forms for monitoring student performance. However, as of now SCOT has 
not implemented a formal internship program, nor has it conducted on-the-job 
performance evaluation of the schools alumni. 

According to employers interviewed by the team, at least in the accounting area, 
SCOT students were judged to have better accounting skills and the right work attitude 
than UNISWA accounting graduates. It was suggested that the UNISWA students 
lacked hands-on experience and needed close supervision. In addition, the employers 
interviewed indicated that UNISWA students exhibited attitudes of superiority vis-a-vis 
SCOT students. The interview also suggested that students of both UNISWA and 
SCOT lacked communication, interpersonal skills and motivation to accomplish more 
and to advance in their career. This was more pronounced in the academically high 
performing students. Overall, however, the interview data suggests that students of 
both school have shown improved on-the-job competencies. 

There has been progress in improving student competencies. At UNISWA we have 
results of on-the-job performance survey of employers which on the average indicates 
that about 88% of the internship participants are capable in the performance of their 
assigned tasks. However, this data can only serve as baseline data and judgement has 
to await until the 1995 internship program results are obtained. 

The data collected from interviewing students of UNISWA and SCOT and selected 
employers suggests that there have been some improvements in the quality of students 
as evidenced by improvements in their grasp of the subject matters being taught and 
their communication skills. These improvements are attributed to the new teaching 
methods, student-centered learning and competency-based teaching, which have been 
adopted in some of their classes. 

Recommendations 

As indicated in the analysis above, a lot of work needs to be done in the areas of 
students' communication skills, work attitudes, self motivation and group interaction. 
The evaluation team recommends that the following steps be taken to enhance the 
aforementioned skills. 

1. Communication Skills: - A writing component must be an integral part of all 
courses taught in the curriculum to deepen and strengthen written communication 
skills of students. All lecturers must be required to critically evaluate, reinforce and 
reward good written communication skills. Concomitant to this requirement is 
more oral classroom presentations and role playing to simulate the real world work 
environment. This can be enriched through case analyses and group presentations, 



where each member of the group is assigned a specific section of the report to 
present to the class. 

2. Work Attitude and Self-motivation: - Students should be provided with successful 
Swazi and African role models in the classroom. These role models will assist in 
reinforcing what is being taught in the areas of work attitudes and self-motivation. 
In the work place, duties and responsibilities must be clearly stated and 
communicated, evaluation performed and communicated at specified periods during 
the internship and regular employment, and the remuneration system must include 
an element of merit for different levels of accomplishment. 

3. Group Interaction Skills: - Group assignments that are relevant to the real world 
environment should be given to facilitate role playing and team building. The 
concept of quality circles strengthens group interaction and interpersonal skills. 

Appropriate application of the above within the regular curricula will significantly 
enhance the student's communication skills, interpersonal skills and overall 
competency. 

D. Strengthened Linkages with the Swazi Business Community and Government 

Objective: Strengthened linkage between UNISWA, SCOT and the business 
community and government in the development of curricula and research 
activities. 

Findings 

University of Swaziland 

The Memorandum of Understanding clearly states that the linkage will assist 
UNISWA develop a stronger relationship with the business community. This 
relationship can be developed through programs such as (1) advisory councils, (2) 
formalized student and faculty internship programs, (3) field trips to selected firms and 
government agencies, (4) classroom participation of business and government leaders 
as guest speakers andlor classroom guest lecturers, (5) as discussion panelist on 
relevant business issues, and (6) hosting of business conferences on the campus on 
issues of interest to the business community. 

UNISWA's Faculty of Commerce has now established an Executive Advisory Council 
consisting of government and business leaders. With regard to internship programs, 
currently students, on their own, search and secure internship positions in government 
andlor private businesses. UNISWA has recently established an Internship Committee 
within their Executive Advisory Council and has just begun the process of contacting 
employers in search of internship positions for the students. A sample of the 
solicitation letter is attached as Annex F. With regard to field trips, Dr. Schaffer, Dr. 
Waters and Dr. Sakamoto have taken students to visit local companies and collected 



data for case preparations. Our interview with the Dean and the faculty, however, does 
not indicate that there has been any classroom participation by business practitioners 
and government leaders. In addition, there is no evidence of the school having hosted 
discussion by panelists nor hosting of business conferences. The interview data also 
indicates that UNISWA has benefitted from the participation of a leading accounting 
firm that is providing auditing tutorials to fourth year accounting students. This firm 
also provides an annual prize for the outstanding Bachelor of Commerce graduate. 

Swaziland College of Teclznology 

Through the CalPoly linkage SCOT has established a Marketing Committee to 
facilitate the marketing of the services and curricula of the Business school to the 
public and the business community. Dr. Patricia Hopkins assisted SCOT in defining its 
goals and objectives and conducted a workshop for the Marketing Committee 
emphasizing the importance of marketing for an institution of higher learning. Dr. 
Hopkins also developed two questionnaires, one designed to get feedback from 
employers on the prospects for career opportunities in the future, and the second 
designed to be answered by alumni which would give SCOT feedback on courses of 
study taken by students and how they have progressed in their careers. Besides 
generating valuable information for curriculum improvement, the questionnaires are 
designed to start the process of building liaisons with business, industry and 
government. These questionnaires are attached as Annex G. SCOT has solicited and 
received feedback from the business community on curriculum development for 
Secretarial studies. 

Although the Memorandum of Understanding stipulates that the CalPoly linkage will 
strengthen the links between UNISWA and SCOT, the evaluation team did not find 
evidence of any deliberate attempts being made to accomplish this objective. Interviews of 
the Principle of SCOT and the Dean of the Faculty of Commerce of UNISWA provided 
clear indications of the absence of collaboration between the two schools. 

In 1991, USAIDISwaziland advertised a request for proposal (RFP) for an American 
academic institution to provided technical assistance to enhance the accounting, business 
management, and marketing curricula of UNISWA and SCOT. CalPoly responded to the 
RFP and was selected by UNISWA and SCOT from among four American academic 
institutions. Since the negotiation and signing of the Memorandum of Understanding 
between CalPoly and UNISWA and CalPoly and SCOT, there have been several visits by 
the teaching staffs of CalPoly to both UNISWA and SCOT. However, there has been no 
reciprocal visits by UNISWA and SCOT teaching staff. In addition, there has been no 
exchanges of teaching staff between UNISWA and SCOT. 

Progress has been made by both UNISWA and SCOT in developing linkages with the 
business and government communities. The establishment of the Executive Advisory 
Committee to the Faculty of Commerce at UNISWA is a positive step formalizing 



iinkages with the business and government communities. This has assisted UNISWA 
and SCOT in expanding their curricula and making them relevant to the needs of the 
community. In addition, UNISWA students are provided with a training ground 
through internships, by members of the Executive Advisory Council. 

With respect to reciprocity the team finds that it occurred in a uni-directional instead 
of two directional manner. Simply stated the exchanges of faculty seems to be based 
on the assumption that UNISWA and SCOT did not have anything to contribute to the 
development of the faculty and staff at CalPoly. 

All the findings indicate that this particular linkage does not look like a true university 
linkage. Instead, it appears as if it is a contract awarded to CalPoly by 
USAIDISwaziland to provide technical assistance and associated commodities to 
UNISWA and SCOT. A true university linkage is based on mutuality of interests. 
That is, both participants must mutually benefit from the linkage despite the fact that 
the nature of the benefit derived could be different, but nonetheless, the benefits are 
perceived to be equal. Additionally, there must be clear and timely communications 
between the linkage participants. In this case, CalPoly played the role of provider of 
technical services and commodities while UNISWA and SCOT were assigned the role 
of recipients. The mutuality of interests was not evident in this relationship. To that 
extent it has been a disappointing experience to both UNISWA and SCOT who 
believed that the relationship would be a true university linkage. 

Recommendations 

As indicated above the CalPoly lickage with UNISWA and SCOT did not exhibit a 
true university linkage. In order to establish an effective university linkage the 
evaluation team recommends the adoption of the following steps. 

1. Objectives of Linkage: - The objectives of the linkage must be mutually developed 
by the participants from all institutions. The Memorandum of Understanding 
between CalPoly and UNISWA and CalPoly and SCOT identify, in general terms, 
what will be provided in terms of training, commodities and technical assistance 
from CalPoly to UNISWA and SCOT. It does not spell out the linkage objectives 
from the mutuality of interest and a two directional basis. 

2. Strategy Formulation: - Once agreement has been reached on the objectives and 
strategies for achieving each objective, the associated resources must then be 
identified and budgeted. The contributions and the responsibilities of each 
participant should be clearly identified and concurred with. At the same time an 
administrative process must be established to implement and follow up. 

3. Implementation Plan: - An implementation plan that stipulates the activities and 
the timeframes must be mutually developed. Each participant must appoint a 
permanent linkage coordinator with decision-making authority to effectuate the 
implementation of the plan in a timely and efficient manner. Currently, the head of 



the Department of Accounting of SCOT serves as the linkage coordinator and at 
UNISWA the coordination task has been assigned to the Dean of the Faculty of 
Commerce. On CalPoly's side there are several players including the Director of 
the International Center and the Dean of the College of Business Administration. 

4. Monitoring, Evaluation & Reporting: - Monitoring and reporting mechanisms must 
be put in place to effectively monitor'and evaluate the progress being made in 
achieving the stated linkage objectives. Performance indicators must be mutually 
developed and monitored. Reports on findings and recommendations must be 
produced and distributed according to established time lines. Additionally, a joint 
review of findings and rccommendations must be conducted in order to concur on 
required course of actions to be taken to enhance achievement of the linkage 
objectives. 

5. Transparency: - For the above steps to be successful, communication must be 
open, timely, regular and documented. 

A - E. Utilization & Reporting of Financial Resources 

Objective: Optimal use of resources. 

Findings 

The Cooperative Agreement provided $120,000 for purchase of computers and related 
hardware and software, library books and reference material and other commodities. 
Computer equipments, relevant software, printers, scanners, copy machines, overhead 
projectors and audiovisual equipments were purchased and delivered to both UNISWA 
and SCOT. CalPoly subcontracted with Chemonics International to source, purchase 
and deliver these commodities to UNISWA and SCOT. The list of the comrnoditjes 
and the amount delivered to each institution is attached as Annex H. The evaluation 
team has seen some but not all of those commodities at SCOT and UNISWA. 
According to documents reviewed and the interview data there were considerable 
delays in the acquisition, delivery and operationalization of equipments. In the case of 
SCOT there were deliveries of inappropriate hardware, missing and/or undelivered 
items that resulted in further delays in the use and operationalization of the 
equipments. The interview with faculty also indicated that the make and the 
construction of equipments delivered did not allow for local servicing. The evaluation 
team was shown some of the computers that were out of order. An inventory system 
for tracking commodities provided by the linkage is in the process of being developed 
and will be implemented by both UNISWA and SCOT. 

The Memorandum of Understanding between CalPolyKJNISWA and CalPolyISCOT 
provided for technical assistance from CalPoly. The technical assistance provided to 
UNISWA is summarized in Table 1 below. Of the total 15.5 person-months of 
technical assistance budgeted about 11.5 person-months have been delivered to date. 



Table 1. Summary of Technical Assistance Provided to UNISWA 

Technical Assistance 
Completed I P e ~ ~ ~ f ! l ~ ~ t h s  I Person-Months 

4. Instructional Materials Development I 3 I 2.5 

1. Faculty Computerization Training 

2. Instructional Methods Strengthening 

3. Curriculum Analysis 

1 

2 

2 

5. Computerization of Curriculum 

6.  Case Development and Research 

7. Accounting Curriculum Consultation 

8. Outreach Management 

The technical assistance provided to SCOT is summarized in Table 2 below. Of the 
total of 21 person-months budgeted about 13.5 person-months of technical assistance 
have been provided. Negotiation is underway between CalPoly and SCOT to reallocate 
funds equivalent to the 3 remaining person-months of accounting consultation to 
curriculum design and instructional materials for the purchase of more computer 
equipment. 

1 

2 

1.75 

- 

Total Technical Assistance 

Table 2. Summary of Technical Assistance Provided to SCOT. 

2 

2.5 

1 

2 

Technical Assistance 

.75 

2.5 

1 

0 

15.5 

Budgeted 
Person-Months 

11.5 

Completed 
Person-Months 

With regard to the delivery of technical assistance, although the CalPoly visits were 
cleared by USAIDISwaziland, the interview with the faculty of both UNISWA and 
SCOT indicated that there were confusions and differences of opinion both on the 

1. Accounting Consultation - 
2. Faculty Computerization Training 

3. Instructional Methods Strengthening 

4. Curriculum Design and Instr. Material 

5. Computerization of Curriculum 

Total Technical Assistance 

6 

1 

4 

8 

2 

2 1 



content and timing of some of the assistance. Both UNISWA and SCOT indicated that 
at times there appeared to be lack of seriousness of purpose. Although the 
Memorandum of Understanding clearly indicated that SCOT will provide housing for 
the consultan.is, some consultants had preferences for the town hotels over the guest 
houses provided by the institution. The use of hotels by CalPoly consultants when 
institutional accommodation was available, cost the linkage money, reduced host 
country contribution, and caused friction with SCOT and UNISWA. The interview also 
indicated that some of the consultant assistance could have been effectively delivered 
by local institutions. 

With regard to US training, our findings are summarized above under faculty 
development. However, negotiations are underway between CalPoly and UNISWA to 
reallocate funds for one DBA degree training. CalPoly is recommending that the DBA 
training be conducted within a two year period by an institution whose business 
programs are not accredited by the American Assembly of Collegiate Schools of 
Business (AACSB). The evaluation team finds this unacceptable. 

The evaluation team has also received from CalPoly a financial statement that 
summarized accumulated expenditures through March 31, 1995. This financial 
statement is attached as Annex I. A further breakdown of the cumulative expenditure 
into (1) monies paid on vouchers/receipts, (2) outstanding voucher/receipts and (3) 
amou~lts obligated but not used was requested from CalPoly and is shown below in 
Tab!e 3 below. 



Table 3. Linkage Expenditures 

Actual Expenditures through December 1994 (Foundation billing 
to USAID) 

Actua: Expenditures January 1 - March 31, 1995 (Foundation 
billing to USAID) 

Outstanding Vouchers to April 27,1995 

A. Miscellaneous: temporarily charged by Foundation against 
International Center, not billed to Agreement, as the Aid 
obligation of $850,000 had been almost expended ($848,338) 

B. Indirect Costs: incurred but not transferred to International 
Center by Foundation, and not billed to agreement (9194 to 
4/95) 

C. Other Outstanding Vouchers (Consultant expenditure and 
administrative services) 

Total Expenditures and Outstanding Vouchers to April 27, 1995 

Linkage 
Expenditures 

Total Actual Expenditures to April 27,1995 

Obligations to June 30, 1995 

USAID 
Obligations 

$913,837.84 

67,464.16 
I (temporarily assessed against International Center) 

Review of documents reveal that CalPoly's College of Business Adminisiration was 
prepared to advance $5,000 for the establishment of a local advance account to senre as 
seed money for in-country collaborative research and for use by UNISWA Faculty of 
Commerce to attend regional conferences. The interview with Pro Vice Chancellor of 
UNTSWA, Dr. Glen Magagula indicated that CalPoly was lending this funds to UNISWA 
and that this was unacceptable to UNISWA. Consequently, this account has not been 
established. Moreover, an interview with UNISWA1s Bursar indicated that the purpose, 
use and method of disbursement from the account was not clearly communicated to1 him 
and therefore was not impiemented. 

Total Estimated Expenditure through June 30,1995 

Dissatisfaction with the linkage was expressed by the Pro Vice Chancellor of UNISWA 
and the Principal of SCOT and the head of the Faculty of Commerce of SCOT. Faculty at 
both institutions have made comments about how little of the linkage resources are 
flowing to Swaziland. Both institutions do not anticipate continuing the linkage with 
CalPoly once the current program is completed. 

$981,302.00 



Progress has been made in delivering the commodities outlined in the Memorandum of 
Understanding. The computers and the related hardware have been installed and are in use 
after I lot of difficulties and delays. The difficulties experienced with the computer 
peripherals and overhead projects could have been avoided if prior to their purchase and 
delivery, consultation had taken place between CalPoly and UNISWA and SCOT 
particularly with regard to their local serviceability. The "Buy America" requirement of 
USAID may also have precluded the acquisition of equipment with the correct voltage 
specification from third country manufacturers. However, many of the America computer, 
printer and audio-visual equipment manufacturers have branch offices and distribution 
outlets in Europe that could have supplied equipment with the correct specification. In the 
longrun the use of transformers for adjusting voltage and cycle requirements is 
impractical. The staff inadvertently, as has been the case in UNISWA and SCOT, try to 
use the equipment without remembering to use transformers. The use of local personnel 
for installing and testing the computer and printer setups and the local provisioning of the 
related computer training would have been more economical than using CalPoly faculty 
for this purpose. 

As indicated elsewhere, progress has been made in the delivery of in-country short term 
technical assistance. However, there were problems relating to the timing and contents of 
some of the training. The evaluation team believes that this could have been avoided (a) 
had CalPoly faculty consulted each other and shared their experiences and evaluations of 
the work performed in Swaziland and (b) had CalPoly communicated and obtained the 
concurrence of UNISWA and SCOT on the contents and the timing of the technical 
assistance before the consultants arrival to Swaziland. 

Analysis of the financial data submitted by CalPoly to USAID indicates that financial 
reporting has not been on a regular basis. The Cooperative Agreement between CalPoly 
and USAIDISwaziland did stipulate that CalPoly shall make a monthly reporting of 
financial transactions. CalPoly was tardy in its monthly financial reporting. Dr. Pedersen, 
the Director of the International Center at CalPoly, indicated that one cause for CalPoly's 
failure to comply with the monthly financial reporting was the fact that CalPoly found 
errors in its reports and needed the time to correct its financial reporting system. In 
addition, the data summarized in Table 3 above, shows that CalPoly has overrun the 
USAID approved obligation levels. CalPoly spent more than what was contracted. Dr. 
Pedersen attributed CalPoly's cost overrun partly to its tardiness to request additional 
funding from USAID rather than CalPoly's unfamiliarity with the differences between 
budgets and contractual amounts and with USAID's incremental funding procedures and 
requirements, and partly due to the need to continue funding the training of the Swazi's 
already in CalPoly as well as the funding of Dr. Bill Adamson currently teaching at 
UNISWA. 



Recommendations 

To minimize the difficulties addressed above with regard to commodity purchase and 
delivery and short-term technical assistance the evaluation team recommends the 
following. 

Commodity Provision 

I. A formula should be developed to relate commodities to specific strategies that 
were developed for achieving the linkage objectives. 

2. All commodities should satisfy local operating environment and be state-of-the-art 
(i.e., in-country serviceability, voltage, etc.) 

3. Sufficient funds should be allocated for the acquisition, installation and servicing 
of commodities identified above. 

4. Service contracts should be obtained locally to minimize hardware downtime. 

Technical Assistance 

1. All technical assistance must be related to the specific strategies defined for each 
objective. 

2. All technical assistance must be appropriately and mutually scheduled. 

3. Contents of technical assistance must be reviewed jointly by the participating 
institutions prior to their implementations to ensure that the content of the technical 
assistance is relevant to the strategy being addressed. 

4. Technical assistance material must be properly documented and shared with the 
participating institutions at time of delivery. 

5. All adjustments made to technical assistance material during delivery must be 
documented, incorporated into the original technical assistance material and shared 
with the participating institutions. 

6. Immediately after the delivery of the technical assistance an evaluation of each 
activity must be cor.d~!ctsd and the results including compilation of all materials 
produced must be documented and communicated to the participating institutions 

. for use in future technical assistance delivery. 

7. All Swazi-bound CalPoly faculty must receive formal orientations before departure 
to Swaziland emphasizing the conditions of the linkage agreement, the cultural, 
political and operating environment and expectations of the linkage participants 
and USAID. The Swazi-bound faculty should bn provided with all the pertinent 



information regarding their mission including experiences and evaluations of prior 
visits by other faculty. 

Management and Reporting of Expenditures 

1. Management and reporting of expenditures must he linked to strategies. 

2. Expenditures must be reported by relevant components, e.g., travel, supplies, 
fees, etc. 

3. Reporting cycles must be established and concurred with by participating 
institutions. 

4. Financial reports must include amounts budgeted, amounts expended during the 
reporting period, cumulative expenditures and remaining balance. This will 
ensure the development and implernentation of relevant mid-course adjustments 
to strategies. 

5. Financial reports must be available to all the participating institutions, i.e., 
there must be transparency. For example, detailed financial statements were not 
provided to UNISWA and SCOT. Both these institutions were provided a 
single summary page on two occasions since the linkage begun. Transparency 
requires CalPoly to identify and communicate all the activities funded, with 
the amount of funding, to all linkage participants. In addition, CalPoly should 
identify all planned expenditures with clear statement of purpose and 
communicate the information to all linkage participants before those cost are 
incurred. 

6. Commitments and financial expenditures must be reported and reviewed 
regularly by all parties concerned to ensure that contractual amounts are not 
exceeded. 

7. All parties to the linkage must be made familiar with (a)USAID contracting 
procedure and requirements; (b) the differences between budgets and contracted 
amounts; and (c)  with the concept of USAID's incremental funding. 

V. Putting it All Together 

Although it was not a clearly and mutually articulated university linkage program, there 
have been positive progress in several areas including the following. 

As discussed above, CalPoly has provided, to both UNISWA and SCOT, commodities 
(i.e., computers and related hardware and software, audiovisual equipment, reference 
books and textbooks) and technical assistance that centered on computer training, 
curriculum development and computerization of curriculum, introduction to new 



methods of teaching (i.e., student-centered learning and competency-based teaching) 
and faculty substitution (i.e. Dr. Bill Adamson has joined the UNISWA's Faculty of 
Commerce for a year ending in June 1995). 

Both UNISWA and SCOT have made progress toward the efficient utilization of the 
technical assistance offered through the linkage. For example, UNISWA's Faculty of 
Commerce has established an Executive Advisory Council, consisting of private sector 
and government people who are now working with the faculty toward the goal of 
improving the quality and the relevancy of the curricula. UNISWA has also utilized 
the CalPoly's technical assistance effectively in shaping its marketing curriculum. Dr. 
Adamson's coming to UNISWA has had a very beneficial and motivational impact on 
the faculty and students teaching and learning skills. The faculty has applied some of 
the principles of student-center learning in their classrooms. SCOT has also utilized 
the CalPoly technical assistance effectively in structuring its level I11 AAT certification 
curricula. The linkage has enabled SCOT to obtain certification from an external 
accreditation body to serve as a center for the AAT certification program. SCOT has 
also used the technical assistance in developing a curriculum for micro- and small 
enterprises, which SCOT will start offering starting with the next academic year. 
SCOT, with the assistance of CalPoly, has formed a Marketing Committee which is 
tasked with "marketing SCOT to business and government communities". 

CalPoly has also benefitted from the linkage. First it used the linkage for 
internationalizing its curriculum which helped it to obtain accreditation for its business 
school. It obtained accreditation for its business school from AACSB on April 10, 
1995. Second, the faculty that participated in the linkage have published and presented 
marketing simulations and case studies based on the Swaziland situation. Third, the 
faculty that participated in the linkage have used the linkage for researching and 
rethinking about effective teaching methods. 

At the same time, there have been significant problems that have hampered further 
progress. Several managerial, cross-cultural, public relations and communication problems 
have limited progress significantly. Among some of the problems are: 

Absence of an effective management and communication system from CalPoly. 
CalPoly does not exhibit an effective management and communication system. There 
are no formalized communication among the linkage faculty nor with UNISWA and 
SCOT concerning the timing, content and the level of the technical assistance. 
Expectations of both UNISWA and SCOT were not met. 

Absence of regular reporting of activities and expenditures. The cooperative 
Agreement with USAIDISwaziland required CalPoly to provide semiannual progress 
reports and monthly financial reports. CalPoly's failure to make a regular reporting of 
activities and the related financial expenditures to USAIDISwaziland has raised 
concern about the continued funding of the linkage. CalPoly seems not to have 
understood the principle differences between budgets and contractual amounts and the 
concept of incremental funding. It should have taken measures, with ample lead time, 



to request for additional funding and to limit its spending to the amount obligated by 
USAIDISwaziland. 

Failure to define the mutuality of interest among linkage participants. Both UNISWA 
and SCOT had failed to adequately identify, articulate and communicate their specific 
needs throughout the linkage. Likewise, CalPoly had not specified what it was seeking 
from the linkage. The mutuality of interests were never defined. This resulted in false 
expectation. 

Absence of a thorough and systematic needs assessment by linkage participants. None 
of the documents reviewed by the evaluation team discussed the Swazi economy and 
business environment nor its growth prospects. There has been no specific assessment 
and documentation of the human resource requirement of the Swazi economy to link it 
to the curricula offered by UNISWA and SCOT. Consequently, not all of the technical 
assistance provided by CalPoly was effective and well planned. It was not based on a 
thorough needs analysis and comprehensive strategy for long-term curriculum 
development. 

Perceived Swazi's inability to determine and control "How Grant Monies are Spent". 
Both UNISWA and SCOT have exhibited a strong degree of dissatisfaction with the 
linkage. They argued that most of the money was spent on CalPoly's consultants and 
very little of the linkage resources have flown to benefit Swaziland. These comments 
emanate partly from failures to appreciate the value of technical assistance and partly 
from the suspicion that CalPoly faculty were spending considerable time on surveys 
and studies which SCOT nor UNISWA were not really aware of nor sanctioned. This 
could have been remedied by linking all technical assistance to the specific needs 
identified by the Swazi institutions and by openly discussing the benefits of each 
technical assistance to Swaziland prior to its delivery and clearing all surveys and 
studies with the local institutions before they are implemented. 

UNISWA and SCOT have also failed to adequately institutionalize curricular methods 
and policies to fully utilize linkage assistance. For example, although the new teaching 
and learning techniques were judged to be far superior than traditional methods, both 
UNISWA and SCOT have not made minimal attempts to institutionalize the new 
teaching and learning techniques by abolishing the traditional testing and certification 
systems and by establishing new incentive and salary schemes that reward conversion 
to the new systems. 

Recommendations 

The evaluation team recommends ihe following actions be taken immediately in order to 
effectively utilize the remaining resources and time by the linkage participants. 

All new linkage activities be frozen including planned visits by CalPoly consultants. 
USAIDISwaziland should request CalPoly to freeze all linkage activities except for 



the completion of studies by the Swazi students currently enrolled in CalPoly until a 
new understanding is reached among CalPoly, UNISWA and SCOT. 

CalPoly, UNISWA and SCOT should revise the Memorandum of Understanding to 
utilize remaining USAID funds effectively in the remaining time for the benefit of 
SCOT and UNISWA, and clearly define the roles and responsibilities of all three 
institutions. At this juncture, CalPoly, UNISWA and SCOT should renegotiate the 
linkage as equal partners. 

USAIDISwaziland should arbitrate and facilitate the negotiations among CalPoly, 
UNISWA and SCOT. 

CalPoly should establish an open system of communication among the CalPoly faculty 
and with UNISWA, SCOT and USAID. CalPoly should ensure that the timing, 
purpose and content of all technical assistance are communicated to UNISWA and/or 
SCOT and concurred with in writing by UNISWA and/or SCOT before the technical 
teams' arrival in Swaziland. 

CalPoly must take effort to better understand and to comply with the terms of their 
contractual agreement with USAID. CalPoly has already been provided with obligatory 
procedures and requirements by the USAIDI Regional Contract Officer (RCO). 



ANNEXES 



&nrm f i  

STATEMENT OF WORK 

BACKGROUND 

A mid-term evaluation is t o  be conducted on USAIDISwaziland's Cooperative 
Agreement with California State Polytechnic UniversityIPomona (CalPoly) 
#645-0231 -A-00-1 054  in its support of the University of Swaziland 
(UNISWA)'s Faculty of Commerce, and the Swaziland College of Technology 
(SCOT). The Agreement covers the period of September 23, 1991 to 
September 1, 1996. 

Phase I of the Agreement, which was completed in February 1992, provided 
for the joint development of memoranda of understanding and detailed terms 
of reference for a long-term institutional linkage by SCOT and UNISWA with 
CalPoly. The present implementation Phase II is based upon these MOUs 
and Amendment 2 of the Agreement (April 1992). 

CalPoly's responsibilities are summarized below (see Agreement and linkage - 

documentation for details): 

For UNISWA's Faculty of Commerce, CalPoly shall provide long-term training - 
for Master's degrees and the attainment of professional qualifications, and 

- 
short-term in-country training provided by  CalPoly faculty. Calpoly will 
provide in-country technical assistance to  UNISWA faculty in curriculum 
developm-ent and teaching skills. Areas of assistance include computer - - 
applications, marketing, accounting, business manigement, case 
development,private sector outreach, and research design.CalPoIy1s 
assistance will include linking UNISWA to the real world of business by 
providing research grants, funding conferences, and establishing alumni 
tracking system. Through the Agreement CalPoly will procure computer and - 

other equipment for UNISWA to  increase its capacity to teach and to  
conduct research. For SCOT'S Department of Commerce and Hotel 
Catering, CalPoly shall provide long-term training at the Bachelor's and 
Associate degree level, and short-term training in-country. Visiting CalPoly 
faculty will consult with and assist in the design, development and teaching 
of customized courses t o  enable SCOT faculty to  improve their teaching and 

- 



curriculum development skills for the Associates of Accounting Technician's 
(AAT) course. CalPoly will assist in  the areas of computer applications, 
instructional methods, upgrading A A T  courses and adding Level Ill, and 
accounting. CalPoly will also procure various computer and other equipment 
t o  enhance instructional capacities. 

In January 1994  UNISWA and SCOT administrators traveled separately t o  
the CalPoly campus t o  conduct a midterm internal assessment of the 
linkages ta-date. From this adjustments were made in the MOUs, and in the 
content and schedule of various linkage activities. 

The project evaluation team will conduct a midterm evaluation of the 
Agreement and its impact on  UNISWA and SCOT as well as make 
recommendations for the future. This is an unscheduled evaluation, and is a 
result of USAIDfSwaziland's interest in obtaining critical information of the 
Agreement at  this time. In addition, as no  external final Agreement 
evaluation is presently planned, this evaluation may necessarily serve as the 
only external program evaluation. This would supplement the final internal 
assessment planned for 1996 when CalPoly administrators wil l travel t o  
Swaziland t o  meet with UNISWA and SCOT administrators. 

ARTICLE I - TITLE 

California State Polytechnic UniversityfPornona (CalPoly) 
645-023 1 -A-00-1 0 5 4  Cooperative Agreement: 
Midterm Evaluation 

ARTICLE II - OBJECTIVE 

The contractor will provide a t w o  person team with the necessary technical 
backgroukk  (see ARTICLE Ill) t o  evaluate the currknt status o f  the 
Agreement and its impact on  SCOT and UNISWA since i ts commencement in 
December 1991, in relation t o  i ts stated goal, purpose and outputs. The 
contractor will also make recommendations for any modifications t o  the 
Agreement. 

The contractor will evaluate progress based upon objectives against project 
documentation. In addition, the contractor will consider the following issues: 



- Are relevant USAID Assessment of Program Impact (API) indicators - 
being adequately tracked, and is solid information from the linkage - 
activities being obtained? 

- What is the status of the local currency account that UNISWA and Cal 
Poly is establishing? 

- - What is the status of CalPoly's monitoring and reporting, including - 

financial and technical? Are reports to USAID, SCOT, and UNISWA 
timely and complete? 

- Are resources being effectively utilized? Are they being used in 
accordance with the project Agreement and Memoranda of 
Uvderstanding? Are SCOT and UNISWA carrying out their full 
responsibilities, e.g housing at SCOT and UNISWA for CalPoly 
consultants? Is CalPoly adequately managing Agreement funds? 

- Is the intended focus of each linkage being maintained? 

- Is there an indication at this stage that CalPoly linkages 
and UNISWA will continue after USAID support ends? 

- 
- 

with SCOT - 
- 

- What is the status of Participant Training, In-country Training and 
Faculty Assistance, In-country Collaborative Research, and Commodity 
Acquisition and Maintenance? 

- 
- What is the impact of institutional development assistance provided by 

CalPoly to  SCOT and UNISWA vis-a-vis what could have been provided - 

through other modes of donor assistance? Is U.S.-based training and 
cu?~culum improvements provided by CalPoly relevant to  Swazi and 
Southern African business practices and for graduating students taking 
jobs in the private sector? 

- Can new or modified linkage activities be .recommended based upon 
lessons lzarned and because of changing business conditions in the 
region? 



ARTICLE Ill - STATEMENT OF WORK / COMPOSI'TION OF TEAM 

The team composition and SOW will be: 

A. Business Curriculum Develo~ment S~ecialist/Team Leader 
(BCDSITL): 

This specialist will review Agreement and linkage documents and 
determine progress being made against goal and purposes of SCOT 
and UNISWA separately. Hislher assignment will be both on the - 

CalPoly campus (Pomona, California) and in Swaziland. 

Helshe will visit CalPoly to  meet with appropriate administrators, 
College of Business Administration faculty, and UNISWA students in 

- 

degree training at CalPoly under the linkage. - 

Helshe will next travel to  Swaziland to  meet coordinate in-country 
evaluation wi th the PSBS. The specialist will meet with all individuals 
relevant to  the evaluation, including personnel at USAID, SCOT, 
UNISWA, the Ministry of Education, and others in the private and 
public sector. 

He/she will review the Agreement budget to  determine how funds 
have been expended and how expenditures are budgeted for the - 

remainder of the Agreement. 
- 

The.specialist will inspect the commodities purchased with linkage 
funds, and determine report on their status and impact on the 
institutions. 

~ h e ~ e a r n  BCDSKL will direct the activities df the PSBS and be 
responsible for preparation of reports, while maintaining liaison with 

- - 

the USAID Project Manager. Helshe will report on progress and 
problems, and make recommendations for any modifications Po the 
Agreement. 

QUALIFICATIONS: The specialist must have a strong background in business - 

education applicable t o  the situation at UNISWA and SCOT. Hefshe must be 
knowledgeable of appropriate AID methods and procedures. Helshe must be - 

able to  quickly assess the objectives of the evaluation and Agreement, and 
able to  complete the assignment in the time allotted. 



6.  Private Sector Business S~ecial ist  (PSBS): 

1. The PSBS will assist the BCDSr'fL to review Agreement and linkage 
d~cuments  and determine progress being made against goal and 
purposes of SCOT and UNISWA separately. Hislher assignment will be 
solely In Swaziland. 

2. Helshe will take primarily responsibility for assessing the impact of the 
CalPoly linkages with SCOT and UNISWA on students and the Swazi 
business sector. To this end, the PSBS will interview students at 
UNISWA, graduates, local businesspersons, and others in the private 
and public sector. 

3. The PSBS will assist wi th other aspects of the Agreement and linkages 
as identified by the Team Leader, e.g. Review of budgets, interviewing 
UNISWA faculty and CalPoly faculty who may be in Swaziland during 
the evaluation, review of commodity procurement,as well as in 
preparation of reports. 

QUALIFICATIONS: The specialist must have a good understanding of 
the business sector in Swaziland and in the Southern African region. It is 
preferred that helshe also have experience working for or with a faculty of 
commerce or business at a regional tertiary institution. Helshe must be able 
t o  quickly assess the objectives of the evaluation and Agreement, and able 
t o  complete the assignment in the time allotted. 

ARTICLE IV - REPORTS 

The ~ea; Leader will be responsible for consolidating contributions and 
preparing the final report. The report will be an evaluation of the 
Agreement's status to-date and contain recommendations to be considered 
by  the Mission for any modifications t o  the Agreement. A draft of the report 
will be given t o  USAlD for review one week prior t o  the end of their 
contract. The final report will be due to USAlD the last day contract, i.e. 
before the consultants leave Swaziland. 



ARTICLE V - RELATIONSI4IPS AND RESPONSIBILITIES 

The Team Leader will coordinate work through the USAIDISwaziland Project 
and General Development Officer (PGDO) and the USAlD Project Manager. 

ARTICLE VI - TERMS AND PERFORMANCE 

Work will commence in Pomona, California at CalPoly on or about March 15, 
1994 where the Team Leader will spend approximately 5 days. Both 
consultants will then travel t o  Swaziland for approximately 1 0  working days. 
The expected end of the assignment will be on or about April '1 5, 1994. 

ARTICLE VII - WORK DAYS ORDERED 

,d Business Curric. Develop. SpecialistITeam Leader: 20 days. 

- Private Sector Business Specialist: 14 days 



AiVWEX B. Evaluation Team's Work Schedule 

- - - - - - - - -- - - -- -- 

Purpose 

Thc team reviewed the Scope of Work, identified tasks and 
laid out a preliminary work plan. 

Date 

April 1 1 ,  1995 

All day Dr. Harold Lucius visited CalPoly and met the faculty 
connected with the Swaziland university linkage probject both 
ir. groups and i t 1  private. 

April 12-14, 1995 

-- 
April 18,1995 The evaluation team met with USAID staff to clarify the 

scope of work and determine expectation and to obtain 
assistance on how to get to UNISWA and SCOT and who to 
met with per arrangements made by Dr. Steve Goertz of 
USAID. 

The evaluation team met wi:h SCOT'S Principle and Assist. 
Principle. 

The evaluation team met with Prof. Khan Dean of the 
Faculty of Commerce at UNISWA and discussed how 
benefici~l the university linkage has been from his point of 
view. 

All day April 19, 1995 Since it was a holiday in Swazilarrd, the team regrouped and 
organized the information collected so far into meaningful 
category on the basis the logframe it developed. It also used 
the time for reviewing documents collected from CalPoXy and 
USAIDIS waziland. 

April 20, 1995 Evaluation team visited UNISWA to meet and interview 
individual faculty members. 

April 21, 1995 Evaluation team met and interview Dr. Leonard Leukhele, the 
former Principal of SCOT. 

April 22, 1995 All day Evaluation team continue review of documents. 

April 24,1995 Evaluation team meet with USAID management to discuss 
the status of its evaluation work. 

Evaluation team met with selected UNISWA Faculty of 
Commerce students; the tcam also visited the University 
Library to evaluate the textbooks and reference material 
shipped by CalPoly 

April 25, 1995 All day Evaluation team continued preparing draft evaluation report. 

April 26, 1995 All day Evaluation team conducted follow-on interviews with selected 
business leaders and the Pro Vice Chancellor of UNISWA. 

April 27, 1995 All day Evaluation team meets with selected students from SCOT and 
following that completes drafting of evaluation report and 
deliver advance copy to USAID management.. 

All day April 28, 1995 Evaluation team prepares draft report and debriefs 
USAIDISwaziland, and meets with thc US Ambassador and 
leave behind completed draft evaluation report. 



ANNEX C. List of Individuals and l[nstitutions Interviewed 

CalPoly, Pomona 
Faculty & Staff 
. Dr. klchard Pedersen, Director, International Center 
. Ms. Saeeda Wali Mohammed, International Center 
. Dr. Shiori Sakamoto, Linkage Coordinator 
. Dr. Lynne Turner, Assoc. Dean, College of Business 
. Daniel J. Hempel, Chief Fin. Officer, CalPoly Pomona, Foundation, Inc 
. Susan Nichols, AcctIGrants Supervisor, CalPoly Pomona, Foundations, Inc. 
. Dr. Robert Schaffer, Professor of Marketing 
. Dr. Robert Hurt, Assoc. Professor of Accounting 
. Dr. Gail Waters, Assoc. Professor of Management and Human Resources 
. Dr. Ralph Miller, Professor & Chair, Operations Management 
. Dr. Patricia Hopkins, Professor of Marketing 
. Mr. Jesse Umphenour, Chief Computer Technician 
Students 
. Ms. Nomsa Mndzebele, MBA student, SCOT 
. Nonhlanhla Dlamini, BS (Pers. Mgt.), SCOT 
. Maxwell Ntentensa, CMA student, UNISWA 

SCOT 
Faculty & Staff 
. Mr. D. P. Simelane 
. Mr. K. Obeng-Manu 
. Mr. L. B. Leukhele 
. Mr. W. S. A. Shongwe 
. Ms. V. Nhlabatsi 
. Mrs. F. Dlamini 

Students 
. Purity Mavuso 
, Dineo Nkwanyana 
. Nicholas Sukati 
. Linda Zwane 
. Robert Khumalo 

UNIS WA 
Faculty & Staff 
. Dr. M. A. Khan, Dean, Faculty of Commerce 
. Dr. B. Adamson. Professor of Accounting 
, Mr. C. A. Kyara, Accounting 
. Ms. D. Nkambule, Marketing 
. Mr. H. Dlamini, Management 
. Ms. Makana Mavuso, University Librarian 



. Dr. Glen Magagula, Pro Vice Chancellor 

. Mr. E. N. Zwane, Bursar 

Students 
, Phepsiwe Mweli 
, Sithembiso Dlamini 
. Lindani Mabuza 
. Thembusili Dlamini 
. Sibonisiwe Mabuza 
, Thubini Ernes Dlamini 
. Sibusiso Nxumalo 
. Sipho Derek Thomo 
. Senani G. Garna 

Business Leaders 
. Paul Lewis, Coopers & Lybrand 
. Gary Gill, KPMG 

. Gene Peuse, COPISTRIDE 

USAID Personnel: 

. Jack Royer, Acting Director 

. Don Foster-Gross, AfPGDO Chief 

. Steve Goertz, Project Manager 

. Jamie Raile, Project Manager 

. Grace Musuku, Training Officer 

. Alistair Cooke, Acting Controller 



ANNEX D. Documents Reviewed 

Cooperative Agreement No. 645-023 1-A-00- 1054-00, 16 September, 199 1 
Cooperative Agreement No. 645-023 1 -A-00- 1054-00 Revised 28 April, 1992 
Memorandum of Understanding Between CalPoly and SCOT dated 13 February, 1992 
Revision to SCOTICalPoly Memorandum of Understanding, 9 March, 1994 
Memorandum of Understanding Between CalPoly and UNISWA dated 13 February, 
1992 
Revision to SCOTICalPoly Memorandum of Understanding, 10 January, 1994 
CalPoly Reports - CalPolyNNISWNSCOT Linkage Progress Report to 30 June, 1993 
CalPoly Reports - CalPolyNNISWNSCOT Linkage Progress Report 1 July, 1993 to 
3 1 December 1993 
CalPoly Reports - UNISWA Assessment, 12 January, 1994 submitted by Dr. Richard 
F. Pedersen, CalPoly 
CalPoly Report - Swaziland Linkage Report 1 July, 1994 to 31 December, 1994 
CalPoly Report - Financial Report February 1-28, 1995 
CalPoly Report - Financial Report March 1-31, 1995 
Consultant Report - Final Report 16 March 1995 submitted by Dr. Bob Hurt, CalPoly 
Consultant Report - Assessment of Experiences at the University of Swaziland, 30 
June, 1993 submitted by Ms. Georgia Williams Bowser, UNISWA 
Consultant Report - Research Methods Seminar Series, October/November, 1993 
submitted by Dr. R. H. Miller, CalPoly 
Consultant Report - Swaziland Assignment, 10 April, 1995 submitted by Dr. Pat 
Hopkins, CalPoly 
Consultant Report - Report on Activities at UNISWA, 18 November, 1994 submitted 
by Dr. R. W. Schaffer, CalPoly 
Consultant Report - Activities for SCOT while in Swaziland, 11 April, 1995 submitted 
by Dr. G. Waters, CalPoly 
Consultant Report - Modules for Course in Self Employment and Small Business 
Management, January-February 1995, prepared by Dr. G. Waters, CalPoly for SCOT 
Consultant Report - Business Plan Template for startup, January-February, 1995 
prepared by Dr. G.  Waters, CalPoly for SCOT 
Consultant Proposal for Work at UNISWAISCOT, June-July 1992 submitted by Dr. C. 
L. Jones 
Consultant Report - The Swaziland Milling Division of Swazi Investment Corporation 
(Pty) Ltd - Case Study, July 31 - September 6, 1993. Prepared by Dr. S. Sakamoto, 
CalPoly 
Consultant Report - Case Development & Research, July 31 - September 6, 1993, 
prepared by Dr. S. Sakamoto 
Consultant Report - Women In Development Monographs, 12 May, 1992. Prepared by 
Dr. C. L. Jones, CalPoly 
List of the Executive Advisory Council of UNISWA's Faculty of Commerce, 
UNISWA 
Internship Programs Questionnaire to Employers prepared by UNISWA-Faculty of 
Commerce 
Internship Program Brochure prepared by UNISWA-Faculty of Commerce 



Consultant Report - Internship/Practicum for SCOT. October 6,  1994.Prepared by Dr. 
P.M. Hopkins 
Correspondence between CalPoly and USAID, Local Advance Account for In-Country 
Collaborative Programs, January 27, 1994, by Dr. R. F. Pedersen, CalPoly 
Correspondence between CalPoly and USAID, E-Mail Swazi Issues, February 23, 
1995 from Dr. R. F. Pedersen to Dr. Steve Geortz 
Correspondence between CalPoly and USAID, From Dr. Steve Geortz , USAID to Dr. 
R. F. Pedersen, CalPoly, 30 April, 1993 - several questions and concerns about 
technical assistance to Swaziland 
Correspondence between USAID and CalPoly, from Dr. Steve Geortz, USAID to ms. 
Sue Nichols, CalPoly Foundation, re: Request for Incremental Funding, 6 February, 
1995 
Consultant Proposals - Possible Future Activities for UNISWAISCOT, prepared by Dr. 
S. Sakamoto, CalPoly 
Correspondence between CalPoly and SCOT, from Mr. L. Leukhele, SCOT to Dr. R. 
F. Pedersen, CalPoly, 14 April, 1993 re: several issues and concerns. 
USAIDISwaziland 1994 API Summary Report 
Memorandum from Ms. Emily Wallace, re: Report for FSN Training Project 1995 to 
Members of FSN Training Committee and USAID Director, 7 April, 1995 
University of Swaziland, Calender Year 1994-95 Catalogue 
University of Swaziland, Faculty of Commerce Handbook, 1993-94 
Correspondence between CalPoly and United States International University (USIS), 
re: DBA training program for Mr. M. J. M. Ndabandaba, 16 August 1994 and 16 
September 1994 
Correspondence between USAID and Management Systems International, from Steve 
Geortz, USAID to Dan Seyler, MSI, 6 April 1995, re: Summary of Activities with 
regard to CalPoly Cooperative Agreement w/ UNISWA and SCOT 
Consultant Report, Prepared by Dr. P. M. Hopkins, CalPoly submitted to Mr. L. B. 
Leukhele, SCOT, 24 October, 1994 
Consultant Report covering June - September 1994, Prepared by Dr. V. R. Stauble, 
CalPoly, submitted to CalPoly 
Consultant Report - Modules of Competency-based Education prepared by Dr. Bill 
Adamson, CalPoly 
Consultant report - A Competency-Based Approach to the Education and Training of 
Accounting Technicians in the Kingdom of Swaziland by Dr. Bill Adarnson, CalPoly, 
1994 
Consultant Report - A Comprehensive Model for Accounting Education at the 
University of Swaziland, by Dr. Bill Adamson, July 1992. 
Correspondence between CalPoly and USAID, from Ms. Saeeda Wali Mohammed, 

CalPoly to Dr. Steve Geortz, USAIDISwaziland, re: Shipment of Books to Swaziland, 
3 June 1994 
List of h u k s  Received from CalToly by UNISWA as reported by UNISWA Librarian 
Consultant Report - Basic Accounting for Your Small Business, January 1995, 
prepared for SCOT by Dr. Bob Hurt, CalPoly 
Consultant Report - Basic Accounting for Your Small Business, Instructor's Solutions 
for Homework Exercises, January 1995, prepared for SCOT by Dr. Bob Hurt, CalPoly 



50. Consultant Report - Sage Sterling Financial Controller Comprehensive Problem No. 1, 
February 1995, prepared for SCOT by Dr. Bob Hurt, CalPoly 

51. Consultant Report - Introduction to Sage Sterling Financial Controller, February 1995, 
prepared for SCOT by Dr. Bob Hurt, CalPoly 

52. Consultant Report - Applying Marketing Principles: Software for Learning about 
marketing Strategy, Release 2.2, prepared for UNISWA by Dr. Bob Schaffer, CalPoly 

53. Correspondence from Dr. S. Sakamoto, CalPoly to Dr. Steve Geortz, 
USAIDJSwaziland, re: Update to Link Activities Proposed for 1993-94, 27 October, 
1993 

54. Course Outline for Business Studies I, 18 October, 1994, prepared by Ms. F. Dlamini, 
SCOT with the assistance of Dr. Bob Hurt, CalPoly. 
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EMPLOYERS ASSESSI-iENT FSPORTS 



SUMMARY OF EMPLOYEES' ASSSSSMENT REPORTS 

TABLE I 
INTERNEES' KNOWLEDGE OF WORK 

Outstanding 
Good 
Above average 
Satisfactory 
Poor 
Total 

Number % 
0 0 
12 46 

8 31 
6 23 
0 0 

26 100 

TABLE I1 
INTEREST IN THE JOB 

Outstanding 
Good 
Above average 
Satisfactory 
Poor 

Total 

Number 8 
5 19 

10 39 
5 19 
5 19 
1 4 

26 100 

TABLE I11 
SENSE OF RESPONSIBILITY IN DOING JOB 

Number % 
Always seeking and accepting 4 15 
Very willing to accept 12 46 
Accepts as assigned 10 39 
Limiting with reservati~tl 0 0 
Avoids 0 0 

Total 26 100 



TABLE IV 
RELATIONSHIPS WITH COLLEAGUES 

Number % 
Exceptionally well-liked and respected 4 15 
Well-liked and respected 11 43 
Above average 5 19 
Satisfactory 6 23 
Poor 0 0 

Total 26 100 

TABLE V 
ABILITY TO GET TO THE ROOT OF THE PROBLEMS 

Number 3 
Takes immediate strong and positive action 2 7 
Attentive 7 27 
Above average 12 47 
Some reservations 5 19 
Poor 0 0 

Total 26 100 

TABLE VI 
ABILITY TO THINK CLEARLY AND DRAW SOUND CONCLUSIONS 

 umber % 
Consistently sound and sensible 6 23 
Nearly sound and sensible 4 15 
Reasonable 14 54 
Erratic 1 4 
Unreliable 1 4 

Total 26 100 



TABLE VII 
O U T P U T  

Outstanding 
Good 
Above average 
Satisfactory 
Poor 

Total 

Number % 
2 8 

15 58 
6 23 
3 11 
0 0 

26 100 

TABLE VIII 
QUALITY OF WORK 

Outstanding 
m o d  
Above average 
Satisfactory 
Poor 

Total 

Number % 
0 0 
17 65 
6 23 
3 12 
0 0 
26 100 

TABLE IX 

. -- COMMUNICATION IN WRITING 

Outstanding 
Good 
Above average 
Satisfactory 
1nef f ective 
Not applicable 

Total 

Number % 
0 0 
9 34 
6 23 
'8 31 
0 0 
3 12 

26 100 



TABLE X 
ORAL COMMUNICATION 

Outstanding 
Good 
Above averaqe 
Satisfactory 
Ineffective 

Total 

Number % 
0 0 
18 6 9  
1 4 
5 19 
2 8 

26 100 

TABLE XI 
ORGANIZATION OF ASSIGNMENTS 

Outstanding 
Good 
Above average 
Satisfactory 
Poor 
Not Applicable 

T o t a l  

Number % 
1 4 
10 38 
5 19 
7 27 
1 4 
2 8 

' 26 100 

. . -,: 
TABLE XI1 

OVERALL GRADING FOR QUALITIES AND PERFORMANCE 

Number 8 
Exceptional in all areas 0 0 
Very capable . 16 62 
Acceptable 7 26 
Performs moderately well 3 12 
Definitely unacceptable 0 0 

Total 26 100 



TABLE XI11 
WILLINGNESS TO CONSIDER INTERNEES FOR EMPLOYMENT 

Number % 
Definitely Yes 14 54 
Will not mind 9 34 
I will think twice 1 4 
Definitely unacceptable 2 8 

Total 26 100 



Tal.: Matsapa 134747, 84546, 
85108 
Tl?r.: 3087 %D 
Fu.: 85276 
Tlgm.: LNSWA 

Kwaiusoni Campus 
P\Bag Kwaiuseni 

Swaziland 
Southern .*a 

February 12, 1995 

7ear Employer: 

Dn behalf of the Incernsnip C,-mmit=ae or' the Zxec.clrive 
Xdviscr:~ Council, I have the pleasure to in~r~duce the internship 
tzzinlng programme 
smployers. Through 
in "on-=he-job t r a  

of the ~aculty of Commerse ta the pr~spectfve 
this plan students are required to participate 
ining" in the business cammunit'y during taeir 

long vacation. Thzs year the training will begin -on ~ u n e  1 and 
ends on 31 July, 1995. 

A total of 64 B. Corn. Year 4 students are available for 
training. The Sraak-up of the scudents accarding to the area of 
speciaiizatfon is as follows: 

B.Com. Xccauntfxg 46 
B.Cam. Harketing 16 
B.Com. Nanagement 2 

We would veq much like you to consider one or more students 
far an internship exgerience at your f i n  Crcm lss. June to 31st. 
July, 1995. 

AtsacS,ed is a Srochure ~ntitled "Intercship Praqrammen , which 
describes qoals, remuneration, the expeczed resbonsiSillties of the 
engloyer, the student and the University. The Internship Committ~e 
hzs r~ss~ended s minimum remuneration of E: 600 per month to be 
?aid to the internee. If you decided to provide job to these 
scddents, the attacked f o m  is to be completed and returned to me 
as soon as possible. Please Se assured that w e  will progerly advise 
our stadents before t 3 e y  begin employment at your firm. 

I look forward to your joining us in making the business 
programme at UNISWA relevant to your needs. 

Yours sinc~rely , 

( PROFESSCR M. A .  -KHAN ) 
DEAN 

Faculty of Commerce 



SWAZILAND CQLLEGE 

To: 
Fron: 

, CC: I;. 
P a t r i c i a  ~ o p k i n s  , ./A 

., 7 ' .  ' . - , . I  \ 

Sub jec t :  P rog res s  
- .  . . . . .  .. .. .  7.;:;. . 

Tk.is i s  t h e  beginning of my f o u r t h  week a t  Swaziland - 
Tecixoiogy workins w i th  y,our .fac';?lty. I ths t lght  the: it would 5p, 
~ e r s i i c i a l  t o  . b r i n g  y o u , u p , . t o ~ I a t . e  on t h e  ~ s t i c r i t i e s  t k z =  ?:ave been 
accomplished and a l s o  .tho$e. %*at, a r e  in p r o g r e s s .  . . 

,..::, , ; .  , . ' .  
1 - .  S e c r s t a r i a l  Curriculum - a,.number sf s e e t i z q s  have Seez h e l d  
w i th  isis. V i r g i r i a  ru'hlabatsi,. a n d  ne r  f a c c l t y  . Yogether we ?eve 
agreed on e t e n t s c i v e  r . . i c u u  which ' tm>basizes a d d i t i o a a l  
s i x i 5 . e ~  i n  t h e  a r e a  o f . . i n fp rma t idn  p r o c e s s i n 5  and commuzications. 
You w i i l  r e c a l l  t h a t  thes.e+we.r.e ... .the a r e a s  c h a t  t h e  employers f e l t  
needed irngrovernent ..., ~t.'!px.$senb.-,the f acu?. t y  a r e  working on course  
o u t l i n e s  and 1- hope to: meet :$lth them t h i s  week tc f i n a i i z e  t h e s e  .., ' . o u t l i n e s .  : .-?: ..: ; 5.: .: : i.- : .. ,.A :i .-.., . .,*, , 

Committee and have. met with,.-g-he::,,chair Mr. ~ e b r o k  S u k a t i  of  t e n .  we 
have reviewed the. ..basii=s,..o:f:'~ar:keting . ,. .&... . and I have z iven  them z l ist  
of p o s s i b l e  tactik's. 'to:be: pursued .  A s y n o p s i s  of t h e  develepment 
p l a n  was prepared  and 1+hav.e-.:develope.d a b r i e f  paper  on t h e  
importance of market ing t o . : a ~ ~ ~ i n s t i t u t i c n  of  h i g h e r  l z a r z i : ? . ~ .  ( T h i s  
is a t t z c h e d  f o r  your use..)": '~,he"~.im~ortance of t h i s  e f fo r r ,  t o  SCOT 
h a s  been recognized  by everyoneion t h e  Committee. i i  is hopeZ t h a t  
r e sou rces  bo th  i n  theo.forn:.of;.?~time and noney czn  be four.:! to i x v e s t  
i n  t h i s  a c t i v i t y .  The .~omrniktee  is  c u r r e s t l y  working or. t h e  
uadazing of t h e  p r o s p e c t u s  f o r  t h e  coming y s a r  . I am c u r r e n t l y  - - 

working on the..developm~ent~~of,;so,me .:.? .,7 q u e s t i o n n a i r e s  which can be used 
'by t h e  Marketing Committee. . .+, .. ..! . a- P;X. .. 

a x  .,:,.?.. + 

. . ... .-.$3'.'- ., . . - . . ~~ . .  . . . . . .  '!,. y- ..: ...... 
3. ~ n t e r n s h i i  - : ~I'.'ha.t!~e-.~~ldeueloped. a c m r s e  c u t l i n e  . f o r  t h e  
i i ~ t e r n s h i p ,  acti~i.t~:':~-~~~;.~n~-f~ad:d'i:tion, . - . .- .. .?;I~.!-,..* .$,. a w r i c e  .;a of t k e  course  
complete-with  t h e .  a p p r . o ~ r ~ a ~ ~ e e k ~ ; o r l , m s  f c r  z~nitorizg s e r f  e rzance  has  
been compieted:.'; 'Cont:acts~r.w2t~ernployer.s ,,. w .... can  be made by s t i t d e n t s ,  
f  acu1:y . o r  s t a g  f .  and.; ;ma:. $$ng.e on ::he implemenrat icn o f  t h e  
3evelopment. P lan  and market~ng:.::'activitIes. 

. ........ ... . . * -. --.,.' .; -.-. ;:::.;. .. ". /NC'L;>-.-i,- :, . * .  . 
Please  l e t  me know i m f . t h e r e ' i a r e . ' o t h e r  isreas ir: i::!~j.ck I cen a s s i s t  
SCOT 

,.., : . . .  
d u r i n g  t h e  las t  two :weeks .of my _. '..  . :: .. . ' ~ . r i a r ;  

, . 3.:. a,.L-:'f.h.' .... . ...-' r .'..-,. . . .  . . . . . . . .  . . . . .  . . .  

s t a y .  Thank 



the 
gust 

i m x e  iliac all segment$..of,t,~~college commur.ity not only offer 
, quali~y eaucaii~ral.,.sery~ce +ut6.&har they aiso describe whar they 
are dzling zn.  terms that..arg&as&&;y, understood by both praspecti? E: 
and en rc l l ed .  students : ' ?.he ::f.@.l&p.&ng are ways in which the colle~e . 
can f ';lf il this aspect. of: the,:zducational role: 

-': ....,# ;.,.:.. . . . . 
. . .  The College's..,pu~l~c~ infpr_mprion. program should bs reviewed 
regular.ly. to. as.sur.e .thatt $@,e,-.;;t,dAt,a&- picture. prasented to the public 
1s accurate, useful., and .in;;$&e+:&;G interest of the student. . ;. r .,7::.<.. ,.-;z:;.:: . .  &... 

The college.must~'~ke.ep,,a~e,~sit,~of the implication so new rules. . . .  
and rsgalations issued by,,:government agencies. Altkoough this w i l l  
often roean that informatson.,+~s~~:,;be intergreted by someone other 
than the. principzl , . it .,is -he.sjwhojmust illtimately "internzlize" the 
regulations. 1'2  "' ' ' . . . . . . . . . . . .  . "  . 

I . . -*-.a'.. .... . . . . 
The 3rincipal should~establish a comnunicarions nerw~rk on 

campus in order that prof e.s.s,&ogal' publicaticns, intergretative 
reports reparea by on-campus~,offices such as the office of 
researck anci other pertinen;_,.inforrnation are readily availabie for 

. .  ..:, .. " use. . -. . ;, ', . ), *. i 
. ' .  

'?-. . ........ 
Finally, the ~r inc ipa l&&$k be. sensirive to and sensit Fze 

faculty, administrators, -students, . V..r ..,-. .r and. the public in generai to 
changing trends .which . af fe,ct . ! : tQe. .  studenr as a cor,sumer cf the 
...educational process.. ... ,,.;.?$.:.$.;;';:?:: .:. . . .  - - . "  ......'........ .-: : ..... . . . . . .  . ...&... .. 4 d . 9  . 
Publics with which the Princi'pal and the Colleqe kust m n a s e  

. . . .  exchanqes , . +* &+- d, ..". ,!-'. L -.,:. . .-.. ,. . . . . . . .  .'.<?..'..'.. .. rc. . 

On czmpus 
Clubs & Groups 

Government 

Advisory 
3oard 

Advisory 6 
: Counciis 



Nanagament of exchanges between t h e  csElege azd izs d i v e r s e  
~ i l z l i c s  by d e f i c i t i o n  p l a c e s . t h e  P r i n c i 2 a l  and k ~ s  zanagezenr: team 
as " m x k e t e e r s  i n  t h e  middle ."  To c o n p l i z z t s  t k e  r o l e  
r e l a t i ons i= ips  among and.between. the  v a r i o u s  grocps a r e  c o n f l i c t i n g .  
A circumstance which 1s ....yg 6wea :pos i t i ve ly  by cne ? u b l i z  nay be 

, . ,  
. viewed w g a f  i v e l y  by'; anoqher-. . '  For example,  a  reducr ior ,  i n  

.. i+expendi:zres may be ap$axl'&'d by::governmer.t bu t  d e c r i e d  Sy f a c u l t y  
who do no t  r e c e i v e  , suf f-1~:Xe~n-t . s a l a ry  i nc remen t s .  Likewise ,  an 
j.ncr.ease i n . e n r o l l m e n t ~ ~ y : ~ l e : : e n c o u r a g e d  by t h e  l o c a i  commcnity bu t  
viewed x i t h  a l a r n  by~-;th<~.pub1.i:c a g e n c i e s  r e q u i r e d  t o  sugply  
a d d i t i o n a l  fiscal support. ,  :-.-'.!-';:*;". ., . . 

The s u c c e s s f u l  i np l emen ta t ipn  of a marke t in5  2rogram r e q u i r e s  
s t r o n g  cornmizment from t h e - . p r i n c i p a l ,  t h e  a l l o c a z i o n  of a c i e i t i ~ n a l  
r e sou rezs  aad t h e  f u l l  s u p p o r t d o ' f " t h e  . . .  managm.en-, team..  

. . . .  
Colleges  successf .ul"~erf .ormance i n  t h e  coming decade w i l l  

depend on aa  e m p n a s i s ' o n . q u ~ ~ i t ' y ,  . . , . , .  i n s t i t u r i o n e l  f l e s i b i l i z p  and. a  
margin o n  e x c e l l e n c e .  >,"'new s e n s i t i v i t y  t o  th iz i r ing  t k a t  p u t s  
q u a l i t y  before  q u a n t i t y ,  moderation b e f o r e  exczs s ,  S e t t e r  be fo re  
b i g g e r ,  w i l l  a iC t h e  c o l l e g e  i n : p l a n n i n g .  

Through S t a f f  development, the. p r i z c i p a i  can sex a f c n Z F z ~  - .  p r i o r i c y  on s t a f f  self- improvement,  .-., . - r enewz l ,  u2catx is  end s e n e r z l  
a c t i v i t i e s  t o  enhance the '  'lndiv'i'duai q u z l i t p  of enpioyees.  Th i s  
q u a l i t y  cf personne i  is, t h e ' % i n g l e  most i n p o r t a n t  d e t ~ r m i n a n r :  of 
program and i a s t i t u t i o n a l  ~ u a l i t y .  

. . - .. . . .  
I ~ s t i t x t i o n a l  f l e x i b i i i t y .  means t h e  a b i l i t y  t o  accommodate 

progran  nameric and a t t i tud ina l : , ch 'ange .  The c o l l e g e  w i l l  c o n t i c u e  
t o  s e r v e  t h e  t r a d i t i o n a l  28$:market and i t  moves th rough  t k e  decade 
of middle age and r e c o g n i z e s ' * ' a d u l t  e a u c a t i o z ,  renewal  and 
r e t r a i c i c g .  I n s t i t u t i o n a l  f l e x i b i l i t y  w i l l  be c e s t e d  by  s k i f t s  i n  
t r a d i t i o ~ a l  occupa t ions  a,nd:-.the . f u t u r e  of t r a d i t i o n a l  l 2 i s u r e  
p a t t e r n s .  Fads f a d e  and are; .replaced by new t r e n d s .  For example, 
t h e  o b j e c t i v e  of more, tour. ism ...L f o r . S w a z i l a n c .  . 

. - ,  : -.- ,  ; . , . 
. . : r  

, ..-. . 

The narqir ,  of e x c e l l e n c e  on any c o l l e g e  c a m a s  s h a l l  k2per.d o.? 
. . the .  -. princip-ai 's  a b i l i t y  t o  . e s t a b l i s h - f u n d i n g  f o r  t hose  . . . . . . .  .......... ,,. .,_ , .' c o n s t i t u t e  e x c e l l e n c e .  . . . . . - . . . . .  !. . . .  . . . . . .  ... - ,' 7 :  

Junior Coll 
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Swaziland Pmjm No. 675-0231 Agetrnent No. 6JS-0251-A-00-LO54 

Inmmanonal Ccner. C d  Poly ?omofla Founwon.  Inc.. CJl i fom~a jute Polvrecfln~c Unlvcnlry. Pomona 
3801 WUC Temple Avenue. Pomonia CA 9 1761458  U.S.A. 

PERIOD OF C O m C l ' :  September 23,1991 - September I, l!W6 

FINANCIAL REPORT 

Sub-Reports by Topic: 
- 

PARTICIPANT TRAINING (IN U. S.) 

A C m  IN SWAZILmD 

A D m T I U T I O N  Sr ASSESSMENT 

REPORT PERIOD: March 1 -. 31,1995 



F I N A K C I A L  R E P O R T  

lI'ttcrnarlonal Ccnlcr. CJI P d v  Pnmong hwnu3rton. Inc.. C.dilrrm~;r Solc  Pnlvtcchn~c Lntvvmy.  Purnc~n;r 
3x0 I WCSI Tcrnn~c A vcnuc. Pornon& CA 0 I 7 h S 4 ) 5 H  L1,S.A, 

REPORT PERIOD: MARCH I - 31. IW5 

PHASE n 
A.I.D. f COMPLETE] 

Budgcr Gpcnaed C 01' Balancc 

Eauloment i I 130.000 I o l 10p.585) Rf.159c I 15.415 

Consuilancs I I ~ I O O  1 o 1 o I 0.00% I Z ~ O  

Other D i r m  Costs I I 29.000 1 148 1 10.970 1 27.83% 1 18.030 

Indirect Cosu 11 170.000 1 ! .9dO I 133.178 1 19.33% 1 136.822 

TOTAL 11 L,5aumI l . 2 . d  &!!&I U E d  !mdW 

- 

Pcnonnei Combensauon i I I 30.000 i a 83.134 I 62.954 i 36.866 i .653 I 

Frinee aencfits I! 47,000 / 169 8 . 0 3 1  19.135 I 33.966 , 

It Tmvel& Tnnsaorcat~on 135.000 i -. . . i 36.60: 1 9 . 1 5 9  I 38.309 - 

II I - m.1- I Pmc:cant Tninlno 70.000 i -. d -2 a 45.255 / S.66G 1 24.735 

(PHASE I IndlldedI I %:: 1 I o D a c  ( Butlcct 1 Rernvnrnc , - 

- 

! 

PHASE II 
(PHASE I Indodcdl 

U.N.IS. WA. 
Budgx I QpcnW I &pen& 1 

This Mo. To Dale Budect 1 R:Izfcnp 
Personnel Commsauon 11 195.000 1 1.653 1 I36596 1 75.189 1 48.400 

Frinec Benefits I I 62000 I 169 1 13.899 1 24.03% 1 47.101 

Travel 8r T-on il 300.000 I 1.137 1 160.482 I 53.49% I 139518 



ACTMTY IN SWAZILAND 
Swaziland Project No. 674-0231 Agreement No. 645423 1.4 4IO- 1054 

In~cmauonol Ccnlcr. C J  Polv Pornona Founciallon. Inc.. C ~ l i l o r n ~ s  S w ~ c  Polvtccnn~c Untvcrsrty. Pf~rntrna 

3801 Wcs~ Tcmnrc Avenuc. Pnmnna. CA 0 1 7 M 4 5 H  L'.S.A. 

REPORT PERIOD: MARCH 1 31.19% 

(PHASE I I n d u d t d l  11 I This Mo. 1 To Dim 1 Budrer I Rmruninc , 

iPasonnel Cornpensal~on 11 200.OOO~ 3.307 1 3 5 . 4  1 67,719 1 64.575 

1 0 t h ~  D i m  C o r a  I I 5.OOO I 0 1 ?A20 1 48.39% 1 
Indintt Cons 11 142000 1 1.057 1 6743 1 43.83% 1 79.757 

TOTAL 11 22L!xd mu/ ZJXEL~ u, 
- - - 

PRASE n 
PRASE I Incladcd) 

Personnel Cornbensaoon 1 
Frinoc B enefiu I 
Travel & Tianmonauon 

Pmauant Trainine 

U.N.IS.WA. 
Budget 46 of Balance 1 I hpmdcd lhis Mo. To Date I Budeel ! Rernainine 
llS.oo0 1 1.653 ; 82.5181 7234% I . 31512  

37.000 1 169 1 115581 31.24% 1 25.442 

139.000 1 0 1 67365 1 48.46% 1 7 1.635 

0 1 0 1 0 1 - I 0 

E4uibmenc I I 90.000 1 0 1 78.843 1 87.60% 1 11.157 

Consuitants II E!IOO I o l o I 0.00s; I 77000 

I I  .I -- Oher D i m  Costs 2.220 I 0 1 1 . ~ 2  37.038 1 7,097 ..-- I 

Indircn Cosu I 
TOTAL 

99.000 1 528 1 d2.423 1 42.859 ! 56.577 

Z U Q /  1 1  ?=I 1 ?2e45a 



PARTICIPANT TRAINING (M U.S.) 
Swaziland Projcn Nu. 674-0231 Agreement No. 64S-OUl-A4Hl- I U S  

Inrcrn~~~otul  Ccnur. Ca1 Pol: Pnmono Foun&lron. Inu.. C~lrlorn~a SUIC PO~VICC~~ IC  IJIIIVCRII~. Pornono 

3101 W a r  Temple Avmw. Pumona. CA V176HJUSH U.S.A. 

REPORT PERIOD: MARCH 1 31.1YSF5 

S.C.O.T. 
audgel i Ex=cnaea Expended i 8 of I Balance 

PHASE II 

PFiASE XI 
(PBASE 1 Inddcd) 

,Personnel Combensation 

A J 9 .  (COMPLETE1 
Budpcl Ex pcnacd % of 

U.NJS.WA. 

(PHASE I Included) 11 i  his 510. ' T; Date I Bude~: 1 Remaining 

Frinee Benefits 
Travel &Transwrcation 

&pended Expenacd 
a I this Mo. I To Date 

Ptrscz~t!  Comoensaucn . I  
Fringe Benefits 

B;rlancc 
R c m n ~ n r  1 1 To Date I (PHASE I Indudedl 

% of 

0 i 6 i 0 i S  - - 

Budce; 
Personnel Cornoensauon 11 o 1 o 1 o 1 - -  I 0 

Balance 

0 

61.743 

0 i o 1 0 1 .. - 
! 0 l 0 1 0 1 - - 8 

0 

Fnncc Benefits 1 
Tnvel %Tnnswm;~on 

Budga remain in^ 

57.766, 
0 

0 ,  

Panimam Trainine I 
Euuimnent 

142000 1 1.137 1 8 0 . m  

0 i 0 i 0 1 - -  I 0 

o 1 0 1 0 1 - - 0 

56.52% 

l ~ . O O O  1 1.065 1 67234 

Consutlan~s 

.Other Direcr Costs 

.a. 
-.13.000 1 3 . 2 3  1 13.973 1 58.209 1 89.027 

Pmc:aanr Tmnmg 11 195.000 i 3.758 1 1 12.499 1 57.69% I 8 3 0  1 

53.79% 

Eau~omcnr 11 0 1 0 1 0 
consu~tants II o I o 1 o 

0 i 0 1 0 1 - -  
I o i o i o l - -  I o 

- -  I 
- - 

0 

- - o 

! 0 1 0 1 0 1 - - 0 

20.107 

L39.617 

Indirer Costs ! 
. .. _ 

TOTAL 1 

0 

73.994 

IS523 

Othc: Direct Costs 11 0 1 0 1 0 1 - - 

30.000 1 238 1 9.893 

3,U!d 1 J < r ' l a ~  

3298% 

Z,%!L 

36.8641, 

W64h I 

Indirecr Costs 11 38.000 1 836 1 14.006 

TOTAL II ! W X I I  '50.477 



ADMINISTRATION & ASSESSMENT 
Swaziland Project No. 67MW I Agmmcnt No. 6454231-A-0-1054 

REPORT PERdOD: MARCH 1 - 31.1995 

lotha Dirm Cosu I I 2 4 . 0 0  1 148 1 8551 1 35.63% 1 15.449 1 

Travel & Transoorr;luon 1 
Paniciaanr Tmir~inc I 

TOTAL 11 317.0001 

J 

PLUSE U 
(PHASE I Iadudcd) 

Personnel Comoenwoon 11 13.000 I 0 1 94.305 1 75.U% I 30.695 , 
38.000 I 0 1 24.992 1 65.naC 1 13.008 

i-Ai"m~i~T % of Balance 

0 1 0 1 0 1 - - 

- - - - - - - -- 

P W E  II 
~ I I o c f o d e d ~  

Pmonnel Camocnsarion 
Frinae Benefits 

Travel d Transwnarion 

Parachant Trainine 
Euuimmt 

This Mo. To Dale Budnet 

0 

Rcman~na 

- - - -- -- - 

U.N .IS. W.A 

Consu~tanls 

Budget % of 
This Mo. Budm 

80.000 I 0 1 63.178 ! 78.97% 

o l o I o l - I o 

Balana 
Remaininn 

16.822 

U.OO0 I 0 1 3.349 1 1336% 1 21.659 

19.000 I 0 1 I2860 1 67.68% 1 6.141 

Other Direct Cosrs 
Indinn Costs 

0 1 0 1 0 1 -. 
o l o l o l - - 

15.670 1 93 / 5371 / 34.28% 1 - 10.299 

58.000 I 30 1 36.97 1 6246% 1 21.m 

0 

o 





Dudgclcd 
as 01 

31 March 91 

4 14.430 

3 1 March 95 
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Dab; May 26,1BS& 

To: Dr, &am 'l1nddesee Fax 708 25&9171 

From: Richard F. Pederoen 
Dirwtor, Internntio nP P m p m s  

Subject: Report ~a the Swaefland Linkage 

Rogardi'3 the fact that all functions in the 1b:;:kage were utlmhlly 
ncgothk aad agreed upon by Cal Poly, UNISWA, SCOT #nd AID, I atwch 
h dgndd pngoe of the oaiginal MOV with UN%WA and the MQU with 
8COT, Also of the signature pawn of the revisions agreed t o  in 
JanuaryNebruary 1906. 3.11 addltiuxa the AID CooptraCive A@eement 
[Phase 10 ~ h o w s  AIIJ'a commitment to this program (1731, eaying "Those 
memorandum of understanding and terme o f  reference are the baeis for 
this PKI~TAB dbwription," AD a l ~ o  endorsed the modifications, but I 
can't g~~ickly Aad tho record. 

Ke Nonhlanhle's degree you will W A  from t.he attached page of a letter fiom 
Dr, Lukhele to  me that fie very much hoped (was "under the impressioa") 
tlwt we could give her more credit t l w  we did but tbat there was no 
~~mmitrnent. 

Also attrachsd Is an in~ruul memo about the In-County Aooount, X am 
p ~ W y  sure we gave Dr. Ktrm a w y of U1o dubilea voucher forms this 
referred to when he was here 6 r  t E e aasessmont, Rut Dean Eaves rejected 
this hpproach boca~se he thought it would not be amanable 50 UNlSWA arid 
made the oEex to advmte our own funds on terms easier for UNlSWA to 
comply with, Goerlr W teen sent copies of all the proposed voucher fbrms 
in January 1094, 

I have reviewed the UNfSWA MOU and thoro i e  no provision for 
"specilzlized ~urrir;ula" for UNISWA plzrWclptlnt trainees. There a1.m is no 
providon for U N I W A  to provide housing, thovgh there i s  for S C W  in its 
MOU. 

Aglrdrrrm b Anc RUC~IICSF Mmlnlclrrrlan krgin~wins b~vJwvrm~hl Pc%n ktcncc 
Srlrrrs! ul Muc*\lorb . School of W c l  and RnburaM klurgcmoc~t 

k k r  ot Tho blllornlo Slrtc V n h c c d q  
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The ~lgreament with Chomonica Cahtached) reyuire.d that dl oomnioditios 
he aenriaoable in Swrpziland (dl suppllerra provided the assurtinc~), 
All equipment wuo either 240 volts 60 HZ or included tmefomerbr, hs 
aglrood in advance with UNYSUTA/8COT. (Your report containa their 
roquircmeaib in an annea,) The AID agreement, incidentally required that 
they Lo aeiviceable in "Swazilarrd or southern Mita," not ju~t in 
Gwadand, 

The MOUa oallsd for maintenance contraota for UNISWA for $he 
computOrt: uad wpiera but lzot  for. ISCOT. We obtalned AID approval for 
purchaee ofthe oapiorli i r ~  Swt~lriland at a Iri&r price beoaueo of 
maintenance capability there. 1 haven't boon able to locate anything u n  I h e  
computers this quickly. My recollection ib that UNISWA assumed that. 
responoibility . 
Ae I told you in W~rrllington the report on Women in Business in Swaziland 
done by Carol J o ~ ~ B  was paid for by CE$ Pdy oeparately frcm the linkage au 
a contribution to our ~llaborittioa. Cal Poly dso put more funds into Dr. 
Adameon's wo~k,  from ite own resources, fhan UNISWA dld (and I blieve 
in fact more than AID, though am not sure.) 

We den't have nsuch on tho aubstandivo aspects of the report for you as the 
Dem j$ out of town, But the attached comments are there, we are prapared 
t o  fiubmit now. (They came principally from Dr. Adanson and Npresent 
the University's commonfa,) Them may or may not be a few other 
comments on substance at  a later point but this ie all we can submit iu t h e  
for your schedule. 

you nerrd to talk t o  me Lhis weekend I am be roached, sporadially, on (008) 599- 
5246 (homc phone). If I am not there when you call 1 will cal back later. 

E n c l o ~ t ~ r t ~  
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- 

SEbY/C* l  Poly  Hamarandom of Underscandlnq 

opaae, copying and reprodustian a f  neccsorzy t ~ a l n A n y  mter ia ld  
for y x o l e c t  p a z t l c l p s n t l .  It will a laa  be Zesponul.ble for 
.salaries oE Lto f~cuLey for  one year w h i l e  they a r r  abroad 
training, and f o t  mintenanas a& equipment. 

Roth SCOT and Cal Boly reeognino the oecarslCy o t  pexSodloslZy 
s s c t n ~ s l n q  p togzc r s s  toward achievcmcnt o f  Ghe Zlnkage objtcfivea. 
To this end, a mctually devalaped atIsterme3t of the linkage w i l l  
occur a t  t h e  end o f  ycars two and four o f  the  agraement, 

.I 

This wm~rclndum ori: underotmdiag (2f.O.U. ) co&itu*er. a otatsncnt: o f  tho 
qr.rwnr a6 Suat&land hst i tut*  05 TmobnoLogy oad CaUtornia 6Eatc 
P ~ l y t a c b d c  Univeu&ty, Pamoaa t o  o e t a b l l a b  a collabora-l;*lvc a d  tutual ly  
braaiic;aal. llnkngc relnMunuhip in accordrnoe e f h  trtre terms ot; teferance sot 
E W k k  in hue% A. 80th inrtitutione understand t h a t  the f;npleatntstlon of  the 
prouraa w i l l  depend upon U c  a v a i l a b f U t 7  of funding anticLpatad fron USAtD. 
Tha mamarandurn doer not  create other les11. or financial ob:ig?tlons betweerr 
the p&+iea. 

For Ca112orftra Statc Po1ytachni.c For t E c  Swaz11aarl College 
WvorsAty,  Pomona of Technbluy~ 
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'rhc iiokzge z~pesmcnt bcrwnn The Snrr;itnd College of T t ~ o l e w  (SCOT) u d  
Cwr;Pia Shlte Pdptyk  UdverSj., Pdmona speciiier thut o m i & p ~ p z i  pzcrrrrrarrrr 
a=, T h  asuaeat  occwed QbP* AO perrod P ~ b n u y  10.111, 1934. h a reinde o i  
rhpr m m  r m d  +or rwido~r to rh w d v l t i c l ,  d cam d the l$lrrrgo u o  
pmpo* ThPc r s r i d ~ l ~  sip adjpa tho A C ~ + ~ C S  to corrapo~d xo updud 0bj.ct iv~ r u ~  
& af SCOT, Cd Pob Po- suppons bui* rnrkioPr md W p  un- h i r  
impatt uid &~cT. 

For California Swc Polytechnic 
UaivMi~y, PomOLlA 
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CALIFORhIM STATE: POtYCECENfC UNIVERSITY, P WNVN A 

REVISIONS TO T W  WblORANDtTvi Ql? UNDERSTANDING 
Jvnuary 10, 1994 

The Links~a agresrnenr between Callf~niia State I'olfleciinic Univeniry, Pomnna and the 
Udveysiy of Swaziland spacifiaa &at a m i d y u p m  assessment crcclur. Thac assessment 
acnlrrad during thc po:iod January Salt], 1994. As a rcsul~ of the a ~ ~ ~ r h ~ n t ,  scvcral 
rcvlrlonr co rllo m ; v i t i a ~  cmd aoses of rhc l;akal;c arc propuscd, Thsrc rcviions will adjusr 
the acriviriecr ro corrcrpond to updared objeccivcs ;wd r~rrds of che Univcnity oi Sw;rziland, 
Cd Poly Uriv~niry supporn these  revision^ ,and is  fullY awus of their. iurpat~ and effea. 

The IU~S~SL ~ l r a u p  arc ru shifr funding ro provide ror suppon of one lJU, degree progrnrn 
as pan: of the Outaf-Country Trlinty componcnr, Some redijtribucion of fund in this 
atcgory uu needed to provide this luxding. Also, $3,092 is r;nnsfemed kom 1-Country 
C~slIsLvracivc Research and bevelopmcnr to assist in the PhD p m  

Minor changes in the activitits associated wirh In.Counrr/ Collabontive Research and 
Drvelopnrant ore rocommcadcd, With thc cxccpcion of ~ri ferr ing  33,000 to suppon rhe 
PhD, dcgce program, al l  other changes wichia this category represent no change in 
budgatad onlouau, Of primuy importance in she rtvkions in rfiis category is that an in- 
cwneiy w u u t  will be s e t  ug by the Univarsiry cf Swaziland for &bursemant of these 
hmds. It in  nu& morc dfidcm thiv b d i n g  in suppon of these incountry activities bc 
fundcd from within S w 4 d  

This revision to  the memorandum of unders~andmg consritutes a formal statement of the 
agreement af eke Urr;vus;ty of Swaziland a d  California Sure Polpxhnic Universiry, 
Poawrri iu m&r& the col!aborativc a d  mutuaily beneficial linkage relationship in 
accordance with the origjnd terms cli reference and rhc revisions set forth in the 
attlchmenrs following. Both insriturions undcrsrand that impiemcmarion of the revisions 
wn&cd herein will depend upcra chc approval of rhe C'SALD mission to Swaziland. 
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Taar Xhnn Rnnnld Rnvns 
College af Business XdrYlialYrzadbn 

I think you ~ a w  the hID fas sapins: 

fie dmfb agreement with ~~A meem all these tequirements and W giw 
WMSWA funds in actvaace of espendi~eq.  The legalistic derneurs in it are 
prixaarily derived &om language Cm sues with us on cUb contracts, where we are 
ill the same sub..co~mctor cawgory GhYt W W A  will be with us. 

I wouid plan so send tMs to  .Adamson. and have !un show It to AID. if AID says 
ak, than 1 wadd fsx it m iMhpgda and tell him A h o n  can e--lain it to  him iC 
necessary. (Sill probably already will have calked to LWSWA abow the b d c  
idew.1 

Ifthis is ok with y o u  I wi l l  secd it to  Bill S r s ~  (MY ,WWS is that there wiil be a 
fm changes fmm .?,ID before I then send it on to L?P&VA) 



# 
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The Gal Paiy Poaaona Founaatiau, lac., or* California Sbato F ~ l ~ ~ a u l : i L i ~  
University, Pouona lroreby contracu wttk Chamordoe Inccrnatiosal to 
sowe as proniromonr; ageat for the pu--chase a d  delivery o f  thn 
conrmodldaa described in the attached UCowuodity 5chsdulc" for ctrt: 
Swadiud '!'raidng and kracitudoraal Devclopmerit Couperativo 
Agreement. Orher i~amc. padodarly  books, may be added later, 

la a c c o r b c o  with that Agreement, all crutom~tic data procewing 
qpipmant i a  t o  ba p d a a a e d  la the V.S. from .~ericaxwourca 
~ s ~ i r u d a u i u r e r ~  or vendors of  the same. Tkr photocopier and fax mac,binr? 
may be yurchased ifi Swarilad. 

me Agent slruil rcuuim suppbrs t o  assure It that commoditieg selected 
c a n  be r e m c e u  in !!iwa;silana or Southern M c n .  

The A ~ e n t  wlll camp! y with AID procurement regulations an Procuremant 
of b o d s  and Sorvico (AID KPaQIook 13, ao - Lc) to  23, iadudipg peragrapb 
(b) (4) a d  (b) (IQ)), hD Eligiioility Rules for h o d 6  and Ssrvicco (0 
B d o a k  13,4c-24 t o  27), and AD m,vcrlndans on sub zgreemeats (AID 
Bandbook 13,4c 281, die pmvisims of which are lacomoxated into this . .  

The couurrodi~ies purchased shall be shipped by air in accorrirrnco wth 
provision3 of .AID Ktusdb~ok 23,4c - 1% to 17. 

The commodities under GNS contracz she l l  be cnnoigned to  the Umversity of 
$w&d and the Swaziland Callege of Teehnoi~gy sr specified in L!e 
Comaudity Schedule. 

The coumadiqos u d e r  *as contract onanating in the US. shall be 
delivered t6 the consignees at the M d n i  a q o r t  in Swadsnd T!at 
ooauaodities originating in Swa~iland (copier and Fax machine) shall 5e 
dalivarrd ko h o  convig~oos  hesdquanem. 

The Agent wiil prlrvido   he client with monthly procurement stntus report$ 
until delivery of the com.modities to ths crrneipees 25 completed. 

The Agent . ~ i i l  arrange fo r  the procr?ssing of aarindair cargo inuura~:cr 
ddnss in the ever.t oc'!oss or bamagc ta :he c o ~ ~ u d i t i c o .  

Following rece!pt sf otTers. awards of contracts t o  cupptievs will be 
authorized by she Cal Poiy Pomonr? Icsenational Canter in csnsuitarion 
with Chomonicc, 
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1. Ah. Nodrlanhln Dlninlni -At the time wc ncgcltiated the linkage 
npemunt, both Cal Poly and 9 C ~ T  b p e d  Lhbl Nu~ddiinhla would come to 
Cal Poly for onc ycar in ordcr to upgrade her &ills in dccounting, At thc end 
of the rm. ysar period, we 1tud upgraded her skill-level in ncc~wi i r ly  far 
beyond what was needed for her to bc? an &?ctivc t c d w  hi the AAT 
prowam, In fact ohc completed four courses in accnuntlng (check the rocor&) 
during her firat year, This w0.3 in addlliafi to ather courtw eomplct~"d during 
the first year. 

Ac her ihct ysar at Cal Poly wae coming to a close, Noiihlat.~hh cvntncted the 
Principal at SCOT, Mr. Isonard Lukhele, to rcqueei: lde yermission to pursue 
a baccalaure~te degree, Ileluctantly, Mr. Lulhsle @peed. Ilacl.r Psole~svr Carol 
]arm md Dr. Adamson disagreed will1 the det:idon. Once the decision was 
made, l-rowe~cr, we did support Nc~nhlanhla in this undertakhp. At the 
time, w e  reviewed her accldcutic r.~trcord and concluded thut uhe would be able 
to complete the degree requiremente much quicker a$ an h4HR major, 
Notwithutanding, she lms successfully completed four isr five additional 
accounting coursee. Thus, she Ira$, at this point, more thm enough cauroetl to 
take the CPA or CMA exam. 

2. Needs hwssmmt --We surveyed professionals from bath the public nnd 
private sectors during lhc inilia1 Cal laoly evaIuatiuu visit in late 1991. We 
also attended meetings of the Sw~zllsud Znstitute of Accountants, Zn fact, wo 
interviewed h e  same pnple in Swaxiland that you dnd Dr. Iiirrold Luclu~ 
irrtcrvietued , 

We were told by yroiessjonals In both the publjc and private scctom that: 
UNISWA and SCOT students were deficient ir\ communication skills, 
intexprsonal skilla, person.al skills, perceptinn skllb, zrrd intellectunl skills. 
Next, we observed h e  iead~kkg rrlethods beirsg rinyloyud by the facultleu nt 
WNISMrA and SCOT, Au n result, we lhnt the t~iiching methods 
employed at both SCOT and UNISWA wcrc r.ot instilling thc. skilIs needed 
for studrnte to be successfu1 In a professiannl busiwss erniirunment. 
&rlsque~ttl y, we devel.upuri ~tudent-centered training materials and 
conducted faculty dvvelopnmt semlnilrs on an ongoing basis to devclop 
faculty underutm~ding of rrtudcnt-centered learning (the interactive mcthods) 
a t  both incrtitutions. 

3. Monitoring and Evaluation -- Pr, Adilmson currently conrlur;ting an 
evaluallun lo r:rcaswe ~ h s  extent to which students are devdopircg tkc skills 
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needed tu be succewful in a ~rofo~oronal  businnne ~rwironmotrt. Tho 
evnluatlon c o n o l ~ t ~  of a queotionnaira which has tcdrr admtnlstcrcd to 
second, third, and fourth year ~tudents. Thc objective ia to comparc aeco~id 
ycar studcntr with third and fourth p a r  trtudcnts ir. a n  attempt to determine 
the extent to whkh thcsc ekllls arc being fostered in yeor three and yoar four. 
Thc aurvey imtrumcnt was administered wcll before the evaluation study, 
'I'he data will be summarized w 1 1 ~  Dr. Adamson returns to Cal Poly. 
Whoever comas to Cal Poly from LWISWA will be able to assist with this 
research, I ie it wil l  be colhborstivc rceaarch, 

4. Lti writing tlw comprchcnsiv~ Model for  Accountin6 Bducaticrn and khc 
Corr1petcx+3ascd Approach tu Trainin6 hccowtdng T~clmicians, Dr. 
Adamrror~ cor~culied with L u d ~  SCOT a d  UNlSWA a i  every 5 ~ y  slung tlic* 
way. 


